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We foster collaborations 
between disciplines and 
across sectors to build 
connected, thriving, resilient 
communities

Presenter
Presentation Notes
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Building Holistic Community Resilience



Take Home Message: 
Community Resilience is 
multifaceted and requires a 
collaborative approach 

Goal: Reduce social and 
economic impacts of 
adverse events while 
building toward a healthy, 
thriving community.

Presenter
Presentation Notes
The purpose is to reduce the social and economic impact of adverse events while building a sustainable, healthy, thriving community. 

Understanding your community/city’s strengths and areas of need will help you recognize actions to reduce the social and economic impacts of adverse events while building toward a sustainable, healthy, thriving community. 

Know what these are before disaster strikes will allow you to build back better because you will already know where to invest recovery funds.

Finally, understanding the holistic nature of resilience will allow communities to address the everyday, slow burning issues that cities face, like poverty, housing issues, and inadequate transportation systems -- stresses are as persistent as, and no less harmful than, acute shocks.


Community resilience is multifaceted

Cross sector approaches that bring together diverse members of your community will lead to the best results and open additional sources of financial support





What you will get today

Characteristics 
of a Resilient 
Community 

Activity

Challenge 
and 

Solution 
Tree 

Exercise

Action 
Planning 
Template

Resources 
Available to 

Facilitate 
Community 

Action

Case Study: 
Brightly, Idaho



What are characteristics of a 
resilient community?



The capacity of individuals, communities, institutions, 
b us ine s s e s , a nd  s ys te m s  to thrive no m a tte r wha t kind s  of 

c hronic  s tre s s e s  a nd  a c ute  s hoc ks  the y e xp e rie nc e 1.

Community Resilience

1

Boise River Flooding (2017) Highway 55 Rockslide (2020) Water Scarcity and Idaho Agriculture
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Presentation Notes
In our idea of community resilience, we are not just talking about the ability to bounce back from disasters. We are also talking about the ability to address the everyday, slow burning issues that communities face, like poverty, economic issues, housing issues, and food insecurity. These stresses are as persistent as, and no less harmful than, acute shocks.


Wallace: https://commons.wikimedia.org/wiki/File:Wallace_ID_-_street_scenery.jpg

Snake river: https://www.flickr.com/photos/mypubliclands/36736965995

Farm: https://www.flickr.com/photos/geeosh/42824792



Characteristics of 
Resilient Communities

1. Collective Identity & Community Support

2. Safeguards to Human Health & Social Welfare

3. Safe & Affordable Housing

4. Diverse Livelihoods & Employment

5. Sustainable Economy

6. Effective Leadership

7. Built to Last 

8. Effective Disaster Management

9. Natural Stewardship

10. Thriving Today and in the Future 

11. Crime & Justice

12. Reliable & Secure Communications &    
Technology

Presenter
Presentation Notes
Save poster for future classes and to post at last session and community celebration.

Rural Vital Signs represents some of Rural Development Initiatives' learning from over 30 years working in service of rural communities throughout the Pacific Northwest. Rural Vital Signs is not meant to be a checklist of items to accomplish or goals to achieve, but rather an assessment tool to start or broaden conversations about your community that can ultimately move it forward.
 
We hope you find Rural Vital Signs useful, and that your rural community becomes ever more vital and vibrant.
 
This assessment is informed and inspired by rural people and community efforts, and the works of other rural experts including: The Heartland Center for Leadership Development’s 20 Clues to Rural Community Survival, Jan and Cornelia Flora’s Community Capitals Framework, the RuraLead network, the WealthWorks hub network, and many others.




Case Study: 
Brightly, Oregon 



Food Bank through 
Local Church

Youth pitch in to prevent flooding

Collective Identity and Community Support
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Culture:
Strong sense of community 
Town events and volunteer opportunities 
Services for youth 
Neighbors help each other out
Self sufficient 
Food banks available through churches, school and town library 
Financial assistance for low income residents 

In the middle
Transition of power is lacking
The voice of youth as a community stakeholder
Public art: engagement from often “unseen” sector of the community

Weakness
Same Ten People
Community isn’t helping neighbors : transportation services, Meals on Wheels
Lack of diversity in cultural events

Nestled within the natural beauty of the Pacific Northwest lies the charming town of Brightly, Oregon. Here, the residents have forged a culture that revolves around mutual support, engagement, and a shared commitment to fostering a better tomorrow. From the outside, Brightly’s clear strengths include sustainable housing growth, (Add other sections positives to the introduction and make it comprehensive.)

Brightly's identity is rooted in its enduring camaraderie. Community members unite to support one another at local centers like food banks, post-church gatherings, or within schools and libraries. No matter the issue, neighbors always lend a hand. The town's youth are provided with ample resources and avenues for growth, through various after-school programs and sports leagues. 

Brightly buzzes with activity year-round, but its true spirit shrines during the annual summer celebration. As the days stretch long, the Brightly community joins together to celebrate its rich history and vibrant community, coming alive with music, food, and laughter. At the heart of it all is the annual rodeo, electrifying the air with cheers for the local contenders.

In the midst of strength and solidarity, cracks emerge within the community. Power transitions are elusive, leaving some feeling marginalized, and younger voices are often left out of decision-making. Local volunteer programs face challenges as the same few individuals lead countless initiatives, burdening their capacity, and lack of public transportation options place barriers to volunteer engagement. Cultural events, while vibrant, lack diversity, failing to represent the community's rich tapestry of backgrounds. To address these shortcomings, the town embraces public art to engage with the often "unseen" sectors of the community. Murals and sculptures dot the town square, and interactive installations invite residents of all ages to participate and share their stories.



Collective Identity and Community Support
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Same Ten People
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Brightly buzzes with activity year-round, but its true spirit shrines during the annual summer celebration. As the days stretch long, the Brightly community joins together to celebrate its rich history and vibrant community, coming alive with music, food, and laughter. At the heart of it all is the annual rodeo, electrifying the air with cheers for the local contenders.

In the midst of strength and solidarity, cracks emerge within the community. Power transitions are elusive, leaving some feeling marginalized, and younger voices are often left out of decision-making. Local volunteer programs face challenges as the same few individuals lead countless initiatives, burdening their capacity, and lack of public transportation options place barriers to volunteer engagement. Cultural events, while vibrant, lack diversity, failing to represent the community's rich tapestry of backgrounds. To address these shortcomings, the town embraces public art to engage with the often "unseen" sectors of the community. Murals and sculptures dot the town square, and interactive installations invite residents of all ages to participate and share their stories.



Collective Identity and Community Support



Safeguards to Human Health and Social Welfare
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TODO: can we add a more detailed title?



Safeguards to Human Health and Social Welfare
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Safeguards to Human Health and Social Welfare



Safe and Affordable Housing

Plan to expand sewer and water systemNew prefabricated home installed in Brightly

Presenter
Presentation Notes
Note: using a background requires cleanup I haven’t done, but I think it would look good.  Also a mountain/openlands backdrop would be good.

The background is distracting. Let’s leave slide design to our graphic designer 



Safeguards to Human Health and Social Welfare
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Collective Identity and Community Support
Safeguards to Human Health and Social Welfare

Safe and Affordable Housing
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Note: using a background requires cleanup I haven’t done, but I think it would look good.  Also a mountain/openlands backdrop would be good.

The background is distracting. Let’s leave slide design to our graphic designer 
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Diverse Livelihoods and Employment - Sustainable Economy



Diverse Livelihoods and Employment - Sustainable Economy



Diverse Livelihoods and Employment - Sustainable Economy



Diverse Livelihoods and Employment - Sustainable Economy



Diverse Livelihoods and Employment - Sustainable Economy



Effective Leadership

Mayor Brandon Schmidt (bottom right), posing with USDA Rural 
Development. Mayor Schmidt is in his 12th year serving as Mayor of Brightly

Sparsely attended City Council meeting 



*Menti.com*



Lumber mill 
and largest 
employer

2021 Creek Flooding Impact
Water 

Treatment 
Facility

Effective Disaster Management - Natural Stewardship - Built to Last



Salmon and trout have not been seen in this creek in 20 years

Effective Disaster Management - Natural Stewardship - Built to Last



Effective Disaster Management - Natural Stewardship - Built to Last

Brightly

Wildfire Household Wildfire Protection Actions

Embers are responsible for more 
than half of home ignitions

Move wood piles away from structures

Remove flammable debris

Remove flammable 
vegetation



Thriving Today and in the Future

Idaho Extreme Events Risk:

• Less frequent, but more intense precipitation 

• Wildfire

• Heat

• Drought

2020 Census Data



*Menti.com*



Case Study: 
Brightly, Oregon 



Challenge Tree

Core Challenge

Root Causes

Issues in the Community

Solution Tree

Core Challenge

Solutions

Changes you Expect to see 
in the Community



Challenge Tree

Disaster 
Management & 
Infrastructure

Solution Tree

Disaster 
Management & 
Infrastructure

Partner with local 
university on flood 

mitigation FEMA grant

Hazard mitigation plan 
available for county but little 

coordination with city

Lack of technical expertise and 
capacity to write grants

Little hazard education in 
community

Many homes 
unprepared for wildfire, 
flood, or other adverse 

events

Flooding threatens local 
businesses, homes, and water 

treatment facility Stormwater 
infrastructure weak and 

in need of upgrades; 
increases flood risk to 

residents

Infrastructure asset 
map and upgrade plan

Ask emergency management 
to provide hazard courses

Less flooding damage

Know what 
infrastructure needs 

upgraded first
More homes 
prepared for 

hazard events



Solution Tree

Core Challenge

Solutions

Changes you Expect to see 
in the Community

Activity (10 minutes): 

At your table, review the root causes 
for your Resilience Characteristic(s)

Think through potential solutions to 
those challenges

Add solutions in the roots of your 
solution tree 

Add what you think would change in 
the community in the limbs as a 
result of implementing that solution

Add top actions to the action table

Group Guidelines
● Listen actively
● 2 minute rule
● Engage all

● Be Respectful



Action Opportunities for Resilience 
Who will be involved from 

your community (and 
county)?

What resources are available to 
support efforts?



Action Opportunities for Resilience 
Who will be involved from 

your community (and 
county)?

What resources are available to 
support efforts?

Collaborate on a Economic 
Development and Main Street 
upgrade plan

Economic growth and opportunity 

Increase local jobs

Increase local wages

(Sustainable Economy; Diverse 
Livelihoods)

Brightly Chamber of Commerce

City of Brightly 

Economic Development Association

USDA Rural Development

Main Street Idaho 

Seek partnerships with non-
profit organizations to assess 
and identify solutions for 
housing challenges

Increase cost-effective workforce housing 
stock 

(Safe and Affordable Housing)

Nonprofits in housing (housing trust)

Brightly Chamber of Commerce

Public Health Director 

Public Works 

Community Health Needs Assessments

Idaho Housing and Finance Association 
Grants and Resources

Idaho Policy Institute 

Increasing civic engagement 
education 

Building inclusive culture

Educate and inform about the process

Breaking down silos; Engage youth

(Collective Identity & Community Support)

City of Brightly Elected Officials

School Board

High school teachers

Non-profit organizations

Rural Development Initiative

Civic Engagement Alliance - Action 
Network

Submit FEMA grant for 
hydrology assessment to 
address flooding 

Ecosystem improvements

Community drinking water

Erosion

Grant opportunities create new grant 
opportunities

(Effective Disaster Management; Natural 
Stewardship; Built to Last)

County Emergency Management

USDA Natural Resource and 
Conservation Services

Soil & Water Conservation

Public Health

City of Brightly Public Works 

EPA Northwest Environmental Justice 
Center

USDA NRCS

Boise State Hazard and Climate 
Resilience Institute 



Sustainable 
Economy; 

Diverse 
Livelihoods and 

Employment

Safeguards to 
Human Health 

and Social 
Welfare; Safe 

and Affordable 
Housing

Effective 
Disaster 

Management -
Natural 

Stewardship

Collective 
Identity and 
Community 

Support

Homes and 
Businesses Flood

Storm water System 
Insufficient

Lack of multidimensional 
economy limits job 

opportunities

Dilapidated buildings 
and vacant storefronts

Lack of affordable 
housing and housing 

diversity 

Many housing units 
unsafe and unprepared 

for hazard events
Wetland ecosystems 

damaged

Root causes manifest themselves as issues across many sectors of your community 

Minimal leadership or volunteer 
programs in local schools 

Community services and resources only 
offered in English, despite the 40% Spanish-

speaking population

Community is not communicating the 
need for new volunteers or offering 

incentives for volunteering

Lack of sufficient city staff to 
write grants and meet all 

community needs

Lack of an economic plan to upgrade 
Main Street, diversify businesses and 

attract inward investment
No housing assessment to identify 

most pressing housing needs

Lack of accessible funding 
for rural healthcare

Trade skills/technical education and 
workforce training programs not available 

within community

Lack of economic 
diversity and jobs 

offering livable wages

Declining 
attendance at 
annual events

Lack of diversity 
representation at 

community events
Limited and expensive 

housing stock 

Presenter
Presentation Notes
Lack of affordable housing and housing diversity 

Vacant storefronts -- 
Dilapidated buildings and lack of funding to repair buildings 

Lack of financial resources to restore old buildings and draw in new businesses (Main Street historic restoration grants) 

Sustainability of local businesses – Lack of multidimensional economy 

SBDC and Chambers of Commerce and Main Street Organizations under-utilized 

Underused Network of Support 


Water and sewer infrastructure key for unlocking more housing units, but often lack capacity 

Seasonality challenges 

Geographic Isolation 

Older populations 

Mobility challenges for an aging population due to infrastructure (ADA compliant and maintained sidewalks; high speed roads) 

Mental health access 

Older or outdated hazard mitigation plan 

Lack of communication around disaster management 

Hazard refugees – (smoke, wildfire) 

Law enforcement lack of capacity 



Take Home Message: 
Community Resilience is 
multifaceted and requires a 
collaborative approach 

Goal: Reduce social and 
economic impacts of 
adverse events while 
building toward a healthy, 
thriving community.

Your new tools!

Characteristics 
of a Resilient 
Community 

Activity

Challenge 
and 

Solution 
Tree 

Exercise

Action 
Planning 
Template

Resources 
Available to 

Facilitate 
Community 

Action

Presenter
Presentation Notes
The purpose is to reduce the social and economic impact of adverse events while building a sustainable, healthy, thriving community. 

Understanding your community/city’s strengths and areas of need will help you recognize actions to reduce the social and economic impacts of adverse events while building toward a sustainable, healthy, thriving community. 

Know what these are before disaster strikes will allow you to build back better because you will already know where to invest recovery funds.

Finally, understanding the holistic nature of resilience will allow communities to address the everyday, slow burning issues that cities face, like poverty, housing issues, and inadequate transportation systems -- stresses are as persistent as, and no less harmful than, acute shocks.


Community resilience is multifaceted

Cross sector approaches that bring together diverse members of your community will lead to the best results and open additional sources of financial support





https://www.boisestate.edu/research-hcri/

HAZARD AND CLIMATE 
RESILIENCE INSTITUTE

Thank You!
Session materials available for 
download: 

Dr. Brittany Brand, Director for the Boise State HCRI

brittanybrand@boisestate.edu
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Presentation Notes
Brief introduction to the HCRI 

https://www.boisestate.edu/research-hcri/
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