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Landscape: What is AI and GenAI?



Alexa

Computers not advanced enough

Chess Game

Landscape:  What Is AI --What is GenAI



• AI is like a digital assistant, 
automating processes that organize 
data for employees to make informed 
decisions. Examples include smart 
devices such as cameras in the 
courthouse or self-driving cars that 
collect data.

Landscape:  AI Is Not New – GenAI Is



• GenAI, such as ChatGPT, generates creative 
content, when you ask it questions, otherwise 
known as prompts

Landscape: What Is AI --What is GenAI



Landscape: Challenges And Opportunities



Landscape: Challenges & Opportunities of Generative AI

Governance 
and 

compliance

Security 
and privacy

Copyright 
issues

Accuracy 
validation

Preventing 
bias and 
ethical 
issues

Managing 
change and 

trust

Training 
county staff

Optimize social 
services Improve public safety

Personalize service 
delivery

Create tailored local 
solutions

Utilize forecasting Engage community 
stakeholders

To Be Responsible with GenAI, One Must Understand AI & GenAI



• Myth Buster Quiz

Landscape: Myths

My county can 
avoid the use of 
GenAI by not 
ever permitting 
employees to 
use the 
technology?

AI is a new 
technology that 
has not 
previously been 
utilized by 
society?

GenAI models 
are always 
accurate, and 
do not need 
their outputs to 
be verified? 

I can turn off 
GenAI features 
in applications if 
I don’t want to 
use them? 

All GenAI tools 
are designed 
using the same 
underlying 
open-source 
model?



• Setting the Stage:

Tools and Solutions

Just as there 
are different 
types of cars



• Setting the Stage:

And there 
are different 

types of 
boats

Tools and Solutions



• Setting the Stage:

And there 
are different 

types of 
Motorcycles

Tools and Solutions



• Setting the Stage:

And there 
are different 

types of 
Airplanes

Tools and Solutions



• Setting the Stage:

And there 
are different 

types of 
Bikes

Tools and Solutions



• Setting the Stage:

And there 
are different 

types of 
Shoes

They all provide 
transportation. But in 

a different way!

Tools and Solutions



What are all those tools?

Text

Video

Photo

Music

Transcription

Coding

Deepfakes

Presentations

Voice



Best AI Tools Directory & AI Tools List - Toolify

What are all those tools?

https://www.toolify.ai/


Text
• ChatGPT
• Microsoft Co-Pilot
• Google Gemini
• IBM WatsonX
• Grammarly

• AI powered writing assistant

What are all those tools?



• Chat GPT

Prompt or QuestionResult seconds later

What are all those tools?



Let’s Give It A Try



Text
Grammarly – AI powered writing assistant

What are all those tools?



Video
Pictory.ai
Rytr
HubSpot
Vimeo (existing product)

Too many to list

What are all those tools?



Video
Pictory.ai

What are all those tools?



Photo
• Dall-E
• Microsoft Designer (Dall-E3)
• Imagen 2 (Gemini)
• Adobe Firefly
• Midjourney
• OpenArt and too many to list

What are all those tools?



What are all those tools?

Photo
• ChatGPT 4.o
• Dall-E



Photo
Dall-E
Microsoft Designer (Dall-E3)

What are all those tools?



Music
Suno
Mubert AI

AIVA
Too many to list

What are all those tools?



Music
Suno

What are all those tools?



Transcription
• Co-Pilot
• Otter.AI
• Rev
• Sonix
• Read.AI

What are all those tools?



Transcription
CoPilot

What are all those tools?



Sandbox

Deepfakes
• Sandbox

https://deepfake.civai.org/

What are all those tools?

https://deepfake.civai.org/
https://deepfake.civai.org/


Deepfake
•Sandbox

https://deepfake.civai.org/

What are all those tools?

https://deepfake.civai.org/


Chatbots: Fairfax County Va



Chatbots: Chesterfield, VA



Website Chatbot

Montgomery County, MD



Chesterfield, VA



Chesterfield, VA



Alameda County, Calif.
• CRIMS (Criminal Justice data)

• Data Analysis (need better data)
• Converter

• MS ACCESS - developed a converter using AI to SQL
• Converting mainframe applications into .Net

• Invoice Reader
• Advanced features to read the invoice and puts the data into the 

workflow with less human intervention
• Test Cases

• Develop test cases automatically – prompts are important

Use Cases



Use Cases – Alameda County Idea Hackathon

SLEB Connect – For Small Local Emerging 
Businesses. Uses AI to understand a 
SLEB’s business and then connects them 
to contracting opportunities across 
County agencies. 
AC Common Link  helps clients and staff 
find the quickest route across County 
organizations to human-centered services 
based upon the user’s immediate needs, 
removing barriers and making it easier to 
access services.



Harris County, TX.
• Standard Operating Procedures

•  Knowledge Management using AI search
• Enabled cameras

• Classification of vehicles, traffic projectory, near misses
• Public Safety– AI companion for officers on the ground

• To write police reports automatically
• Modernization of  Legacy Systems

Use Cases



• Water-challenges - satellites to find leaks
• New Mexico will use artificial intelligence to monitor satellite images to identify 

leaks before they become major problems
• Public Health

• To automate reminders and follow-up communications for patients, so that staff do 
not have to send emails or make calls. 

• Legal discovery 
• To automate the review of large volumes of legal documents to identify relevant 

information so that the legal team can reduce the amount of time on discovery and 
review of contracts

• Public Safety
•  to auto-fill data from public safety reports in hopes to reduce paperwork for officers 

and other administrative staff 
• Real Property

•  to streamline the processes for building and all types of permits so that decision 
makers can have the information and make decisions faster

Other Use Cases

https://www.route-fifty.com/emerging-tech/2024/09/water-challenged-state-using-ai-satellites-find-leaks/399627/?oref=rf-tech-nl&utm_source=Sailthru&utm_medium=email&utm_campaign=Route%20Fifty%20Tech%20%26%20Innovation%20Update:%20October%2015%2C%202024&utm_term=newsletter_rf_tech


• Automating FOIL requests (redactions)
• Creating communications for public relations, social media posts and 

county articles
• Streamlining traffic analysis and enforcement
• Digitizing historical records
• Language translation
• Enhancing road maintenance through AI-driven data analysis
• Improving budgeting and statistical analysis with predictive algorithms

Other Use Cases



Article Writing
Podcast Summary

Use Cases

Collaborative Governance Sparks Milwaukee 
Leadership Renaissance (governing.com)

https://www.governing.com/podcasts/future-in-context/collaborative-governance-sparks-milwaukee-leadership-renaissance
https://www.governing.com/podcasts/future-in-context/collaborative-governance-sparks-milwaukee-leadership-renaissance


Idea Generation

Communications Productivity

AI Categories

DataCyber

Articles

Press Releases

Monitoring

Code 
Review Validation

Transparency

Minutes

Memos

Website Board Agendas



Idea Generation

Finance
IT 

Department

AI Solutions

Human 
Resources

(Talent 
Management)

Human 
Services

Budget

Auditing

Documentation

Intake Retention

Recruitment

Offboarding

Monitoring 
Children’s 
Services

Planning

AI Solutions

Criminal 
Justice

Mental 
Health

Intake

Services

Medical 
Services

Intake Jail

Courts

Property Tax

Permitting



NACo AI County Compass

• A Comprehensive Toolkit for Local 
Governance and Implementation of 
Artificial Intelligence



Promote Policy
 Models 

• Policy Framework:
• Establish policy 

framework for GenAI
• Review key legal 

considerations
• Review and assess 

existing procurement 
policies

Policy In Action



Federal Policy

• Key sources include:
• Executive Order on Maintaining American Leadership in Artificial 

Intelligence (2019) – This order outlines the federal government's 
strategy to support AI innovation while addressing risks.

• National AI Initiative Act of 2020 – This legislation establishes a 
coordinated national AI strategy and created the National AI Initiative 
Office.

• National Institute of Standards and Technology (NIST) AI Risk 
Management Framework – NIST is responsible for developing 
standards and guidelines to ensure AI systems are safe, secure, and 
reliable.

• AI Bill of Rights – Introduced by the White House Office of Science and 
Technology Policy in 2022, this document highlights principles for the 
ethical development and use of AI.

• Reports and guidelines from federal agencies – Various reports from 
the National Science Foundation (NSF), Department of Defense (DoD), 
and other federal agencies inform the government's AI policy.

• These documents reflect the current U.S. government's approach to 
balancing AI innovation with ethical, legal, and security considerations.

Policy In Action



NACo AI Policy 
Platform

Policy In Action

• Establish an intergovernmental governance structure that addresses the 
various uses of generative AI across different sectors. 

• Dedicate a new information sharing analysis center (ISAC) for the creation 
of resource hubs and task forces, and development of an ongoing 
communication channel for intergovernmental coordination.

• Provide direct funding assistance to promote digital literacy and best 
practices, assistance for counties and workforce development. 

• Dedicate support mechanisms to federal and local government agencies 
promoting the use of AI for public services. 

• Mitigate the negative uses of generative AI in the elections space.

• Strengthen funding resources and regulatory oversight at independent 
agencies such to combat mis and dis information geared towards 
consumers. 

• Implement federal guidance clarifying that liability for outputs causing 
discrimination rests with the owners and operators of AI models. 

• Adopt and disseminate data privacy governance standards and best 
practices across all levels of government. 

• Require public engagement and participation in AI policy-making processes 
to ensure the voices of diverse stakeholders are heard and considered.



Policy In Action

State Policy

AI Tracker: States Get More 
Explorative, but Cautious 

(govtech.com)

https://www.govtech.com/biz/data/ai-tracker-states-get-more-explorative-but-cautious?utm_campaign=Newsletter%20-%20GT%20-%20GovTech%20Today&utm_medium=email&_hsenc=p2ANqtz-8vVbaPKtSc0DJV5IH7KGpHuyFIvi64mzH23ON21cvbnpkz6WUKVUNZVFRFzJw0Nllc7Js-YQGZgrwqm1R1_yH20NVPbQ&_hsmi=327835324&utm_content=327731874&utm_source=hs_email
https://www.govtech.com/biz/data/ai-tracker-states-get-more-explorative-but-cautious?utm_campaign=Newsletter%20-%20GT%20-%20GovTech%20Today&utm_medium=email&_hsenc=p2ANqtz-8vVbaPKtSc0DJV5IH7KGpHuyFIvi64mzH23ON21cvbnpkz6WUKVUNZVFRFzJw0Nllc7Js-YQGZgrwqm1R1_yH20NVPbQ&_hsmi=327835324&utm_content=327731874&utm_source=hs_email
https://www.govtech.com/biz/data/ai-tracker-states-get-more-explorative-but-cautious?utm_campaign=Newsletter%20-%20GT%20-%20GovTech%20Today&utm_medium=email&_hsenc=p2ANqtz-8vVbaPKtSc0DJV5IH7KGpHuyFIvi64mzH23ON21cvbnpkz6WUKVUNZVFRFzJw0Nllc7Js-YQGZgrwqm1R1_yH20NVPbQ&_hsmi=327835324&utm_content=327731874&utm_source=hs_email


Policy In Action

AI Tracker: States Get More 
Explorative, but Cautious 

(govtech.com)

https://www.govtech.com/biz/data/ai-tracker-states-get-more-explorative-but-cautious?utm_campaign=Newsletter%20-%20GT%20-%20GovTech%20Today&utm_medium=email&_hsenc=p2ANqtz-8vVbaPKtSc0DJV5IH7KGpHuyFIvi64mzH23ON21cvbnpkz6WUKVUNZVFRFzJw0Nllc7Js-YQGZgrwqm1R1_yH20NVPbQ&_hsmi=327835324&utm_content=327731874&utm_source=hs_email
https://www.govtech.com/biz/data/ai-tracker-states-get-more-explorative-but-cautious?utm_campaign=Newsletter%20-%20GT%20-%20GovTech%20Today&utm_medium=email&_hsenc=p2ANqtz-8vVbaPKtSc0DJV5IH7KGpHuyFIvi64mzH23ON21cvbnpkz6WUKVUNZVFRFzJw0Nllc7Js-YQGZgrwqm1R1_yH20NVPbQ&_hsmi=327835324&utm_content=327731874&utm_source=hs_email
https://www.govtech.com/biz/data/ai-tracker-states-get-more-explorative-but-cautious?utm_campaign=Newsletter%20-%20GT%20-%20GovTech%20Today&utm_medium=email&_hsenc=p2ANqtz-8vVbaPKtSc0DJV5IH7KGpHuyFIvi64mzH23ON21cvbnpkz6WUKVUNZVFRFzJw0Nllc7Js-YQGZgrwqm1R1_yH20NVPbQ&_hsmi=327835324&utm_content=327731874&utm_source=hs_email


Santa Cruz 
County Calif.

https://www2.santacruzcountyca.gov/personnel/vp
olandproc/ProceduresManual/PM6476.pdf

Policy In Action



San Jose
https://www.sanjoseca.
gov/home/showdocume
nt?id=109728 

• Guiding Principles for responsible use
• AI Roles and responsibilities related to 

the agency’s use of AI systems 
• AI Review process for AI procurements 
• Requirement for vendors to complete 

an AI FactSheet or questions and 
comply with a Vendor Agreement 
template 

• AI Incident Response Plan 
• Prohibited uses of AI systems 
• Sunset procedures for AI systems 
• Policy enforcement

Policy In Action

https://www.sanjoseca.gov/home/showdocument?id=109728
https://www.sanjoseca.gov/home/showdocument?id=109728
https://www.sanjoseca.gov/home/showdocument?id=109728


Alternative to 
Policy
https://www.sanjoseca.
gov/home/showpublish
eddocument/100095/6
38314083307070000  

Guidelines:

• Don’t enter confidential or personal information into AI 
systems. Your input may be subject to public records requests, 
visible to the company, or vulnerable to data breaches.

• Always review, revise, and fact-check AI output. You’re 
responsible for what you create using AI, and some tools, like 
ChatGPT, only use data up to a certain point (e.g., 2021).Cite and 
document your use of AI. 

• Cite and record your usage of Generative AI. See how and 
when to cite in the “Citing Generative AI” section. Record when 
you use Generative AI through this form.

• Use a separate account for City work to keep public and 
personal records distinct. You’re responsible for complying with 
the terms if the City doesn’t have a formal agreement with the 
system you use.

• Follow any additional rules from your department and consult 
your manager if unsure.

Policy In Action

https://www.sanjoseca.gov/home/showpublisheddocument/100095/638314083307070000
https://www.sanjoseca.gov/home/showpublisheddocument/100095/638314083307070000
https://www.sanjoseca.gov/home/showpublisheddocument/100095/638314083307070000
https://www.sanjoseca.gov/home/showpublisheddocument/100095/638314083307070000


Establish an 
Ethical 
Framework

• Ethical Framework:
• Fairness and impartiality
• Transparency
• Privacy
• Accountability

Ethics In Action



Establish an 
Ethical 

Framework
(Transparency)

Ethics In Action



Enable 
Responsible 
Applications

• Applications Framework:
• Review and evaluate use cases
• Familiarize with federal resources
• Practice robust data governance
• Regularly assess resources
• Update cybersecurity measures
• Design procedures for data 

training
• Determine software, hardware, 

and procurement standards

Applications In Action



Evaluate Use 
Cases & 
Practice 

Robust Data 
Governance

European 
guidance

Examples: Low Risk – Press Release
High Risk – Mental Health Evaluations

Applications In Action

https://digital-strategy.ec.europa.eu/en/policies/regulatory-framework-ai
https://digital-strategy.ec.europa.eu/en/policies/regulatory-framework-ai


Enable 
Responsible 
Applications

Applications In Action

Know what 
PII or private 
information 

is in the data

Know the 
data 

ownership 
and owners

Know the 
county data 

retention 
policies and 
federal and 
state rules

Know  the 
Quality of 
Your data

Know where 
your data is

Control the 
Access of 
Your data



Preparing the 
Workforce 

• Workforce 
Preparation:
• Focus on skills 

development and training
• Consider skills 

acquisition options
• Develop a multi-year 

workforce strategy
• Inform and seek 

feedback from workforce

Workforce In Action:



Consider skills 
acquisition  and 

retention 
options

Workforce In Action:

• Workforce Preparation Using GenAI:
• Redo Job Descriptions
• Create quick and creative Recruitment Ads
• Update Applications
• Refresh Onboarding Documents
• Develop career growth plans



Focus on skills 
development 
and training

Relearn, Reskill, Retain
• Microsoft 2 Generative AI for 

Beginners (microsoft.github.io)
• LinkedIn Career Essentials in 

Generative AI by Microsoft and 
LinkedIn | LinkedIn Learning

Workforce In Action:

AI is not going to replace humans, but humans with AI are 
going to replace humans without AI

https://microsoft.github.io/generative-ai-for-beginners/#/
https://microsoft.github.io/generative-ai-for-beginners/#/
https://www.linkedin.com/learning/paths/career-essentials-in-generative-ai-by-microsoft-and-linkedin?u=26126034
https://www.linkedin.com/learning/paths/career-essentials-in-generative-ai-by-microsoft-and-linkedin?u=26126034
https://www.linkedin.com/learning/paths/career-essentials-in-generative-ai-by-microsoft-and-linkedin?u=26126034


Data Asset Inventory

What Type of 
Data

Who Owns 
the Data

Data Asset 
Inventory

How long to 
Retain DataWhere is it 

located

PII

PCI

Database

Spread
sheet

Financial 
Records

Personnel 
Records

Criminal 
Justice

Finance

Medical
Human 

Services

HR

Cloud

Someone’s 
PC

County 
Records



1. Consider Conducting a Table-Top with your departments

What Are Your Next Steps

Break into groups of six – best by department

Ask Questions

Identify the manual process or something that is time consuming

Identify risk of automating

Identify how to address that risk

What is still paper?

What is automated but requires extensive human intervention?

What is time consuming?

Where can data be applied better



2. Sign up for the AI Leadership 
Course 

3. Sign-Up for Webinars and 
online courses - 
NACo/Microsoft Partner 
Learning

What Are Your Next Steps



4. Identify ways to use AI or GenAI (work with your IT)
5. Start small

• Use GenAI for meeting summaries, press release polishing, email word smithing
• Use GenAI to create Ice Breakers
• Use GenAI to develop checklists, planning documents, job descriptions

6. Develop Guidelines

What Are Your Next Steps

Guideline Samples:
• Don’t enter confidential or personal information into AI systems. 
• Always review, revise, and fact-check AI output. 
• Cite and record your usage of Generative AI. 
• Use a separate account for County work to keep public and personal 

records distinct. 
• Follow any additional rules from your department and consult your 

manager if unsure.



Thank You Idaho Attendees

Questions can be directed 
to 

Rita Reynolds at 
rreynolds@naco.org 

mailto:rreynolds@naco.org
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