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FIGURE 1: U.S. P&C Industry—Annual % Change in Net Written Premium 1972-1996
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Stable Pricing

Solid Coverages

Specialized Training

Control & Ownership

Birth of Pooling



P&C Hard Market Turns 6

April 2024: “ALIRT Insurance Research has
been studying the U.S. property and

casualty insurance market for more than 30
years, and we have never seen a hard
market quite like this.”

e Approaching 30 consecutive quarters
e Cumulative year-over-year rate increases
e Changes to policy terms and conditions

SOURCE: ALIRT Insurance Research 5
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Property Reinsurance

. Insurance for Insurance companies ‘

. Low Interest rate environment ‘

. Excess Capital drove down pricing ‘

. Low Retentions ($350,000) ‘



Market Change Amplifiers
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Mounting property losses

Catastrophes increasing frequency &
severity

Tornadoes

Straight line winds

Hail

Polar Vortex (Texas & Oklahoma)
Wildfires

Inflation peaks at 9.1% in June

Hurricane lan strikes Florida — late Sept
S112 billion in damage

Costliest hurricane in Florida’s history
3"d costliest in US history




12-month percentage change, Consumer Price IndeXx, selected categories, not seasonally
adjusted

— All items — Food

— Food at home — Food away from home

— Energy — azoline [all types)

— Electricity — Matural gas (piped)

= All items less food and energy — Commaodities less food and energy com...
— Apparel — Mew vehicles

— Medical care commodities — Services less energy services

— Shelter — Medical care services

Education and communication
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EXCLUSIVE ACCUWEATHER ESTIMATE OF
TOTAL DAMAGE & ECONOMIC LOSSES IN BILLIONS
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2024 398

Debby

Beryl
2024 $28-$32B

lan

13



Underpriced reinsurance rates

Low retention levels

Increasing loss frequency & severity

Changing weather exposures

Property values underinsured

Reinsurance capital locked

Reinsurers exit market

No new capital — better returns elsewhere




Biggest reinsurance capital squeeze since 2008

SOURCE: HOWDEN REALIGNMENT 15



2023 Reinsurance Renewal

Capacity Crunch
Predatory pricing

Insurers forced to retain more risk

Premium increases 25% to 150%

Reduction in coverages & limits




Public Entities
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2024
Reinsurance
Renewal

Liability reinsurance increased
S500k, retention now S1 mm

Property reinsurance increased by
S100k

Property retention SImm per

occurrence with $S2.5mm corridor

Increased school premiums
up to 70%

Increasing public entity premiums
20% to 30%




ICRMP

Proposed Property Program: 7/1/24 to 7/1/25
521,751,135, 143
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Property Reinsurance Tower



U.S. 2022 Billion-Dollar Weather and Climate Disasters

@ Drought/Heat Wave 0 Flooding ﬁ Hail '@ Hurricane 6 Severe Weather 0 Tornado Outbreak o Wildfire ”; Winter Storm/Cold Wave
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Severe Weather Hail Storms Hail Storms Eastern Severe Weather
May 11-12 July 22-24
Central and Eastern Winter
Central @ / o
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o @ Hurricane lan

September 28—30

Western Wildfires
Spring—Fall

Southern and Central
Severe Weather

May 1-3
Southern Southern _ _
Texas Hail Storms Severe Weather Tornado Outbreak o —@ Hurricane Fiona

February 21- 22 April 11-13 March 30 September 17-18



U.S. 2023 Billion-Dollar Weather and Climate Disasters

a Drought/Heat Wave Q Flooding

() Hail

6 Hurricane (g Severe Weather  @g) Tomado Outoreak (@) Wildfire < Winter Storm/Cold Wave
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U.S. 2024 Billion-Dollar Weather and Climate Disasters
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COUNTY LOSSES

Hm Property

I S 2.3 Million Reinsured

I Jail Pipe Burst $1,928,689 |—>

I Fairgrounds Collapse $1,092,225 I—»

5,256,408
4,993,022

o b I

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024




COUNTY LOSSES

Hm Property m Police Liability

S$1 million retention now

AWESOME!
Congratulations
Sheriffs

4,993,022

2,455,926

2,327,621
1,801,173

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024



568,820

1,061,317

2016-2017

Hm Property

3,934,197

2017-2018

m Police Liability

‘ 1,549,674

2,810,518

1,498,986

2018-2019

\_/

COUNTY LOSSES

722,474

868,295

2019-2020

B Employment Practices Liability

‘ 1,236,312 ’

2,455,926

2020-2021

2021-2022

553,770
231,544

2,789,217

2022-2023

‘1,721,163’

2,327,621

2023-2024



W Property

368,580

568,820

1,061,317

2016-2017

2017-2018

m Police Liability

566,327

1,549,674

2,810,518

2018-2019

COUNTY LOSSES

m Employment Practices Liability

585,095
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2019-2020
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1,236,312

2,455,926

2020-2021

552,957

2021-2022

m Auto Liability

801,470

648,522

553,770
231,544

2022-2023 2023-2024



W Property

682,918

368,580

568,820

1,061,317

2016-2017

COUNTY LOSSES

m Police Liability m EmploymentPractices Liability  m Auto Liability
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554,478 435,538
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471,018
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1,549,674

141,998
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2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

m General Liability

475,951

648,522

553,770
231,544

248,069

801,470

2023-2024



SUMMARY

» Insurance marketplace is challenging

» Property reinsurance
»Significant hardening for both premium and retention

» Liability reinsurance
» Fewer law enforcement liability reinsurers (30 to 10)
»Social justice driving higher claim costs

» Insurers bearing more costs
» Reinsurance premium
» Loss retention
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