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2INSURANCE MARKET CYCLE
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1985 
Idaho Counties Created 

ICRMP

4

Stable Pricing

Solid Coverages

Specialized Training

Control & Ownership

Birth of Pooling



P&C Hard Market Turns 6

April 2024: “ALIRT Insurance Research has 
been studying the U.S. property and 
casualty insurance market for more than 30 
years, and we have never seen a hard 
market quite like this.”

• Approaching 30 consecutive quarters

• Cumulative year-over-year rate increases

• Changes to policy terms and conditions
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Volatility?

30 Quarters
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30 Straight Quarters of Premium Increase

SOURCE: CIAB
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Property Reinsurance

Insurance for Insurance companies

Spread the Risk

Used to be Cheap

Low Interest rate environment

Excess Capital drove down pricing

Low Retentions ($350,000)
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Market Change Amplifiers
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2020 COVID
Lockdowns & Shutdowns

2021 Federal Stimulus
$5 Trillion

Have money / Will Spend



2022
➢Mounting property losses

➢Catastrophes increasing frequency & 
 severity

➢Tornadoes

➢Straight line winds

➢Hail

➢Polar Vortex (Texas & Oklahoma)

➢Wildfires

➢Inflation peaks at 9.1% in June

➢Hurricane Ian strikes Florida – late Sept

➢$112 billion in damage

➢Costliest hurricane in Florida’s history

➢3rd costliest in US history
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January 
2023

Underpriced reinsurance rates

Low retention levels

Increasing loss frequency & severity

Changing weather exposures

Property values underinsured

Reinsurance capital locked

Reinsurers exit market

No new capital – better returns elsewhere
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2023 Reinsurance Renewal

Capacity Crunch

Predatory pricing 

Insurers forced to retain more risk

Premium increases 25% to 150%

Reduction in coverages & limits



2023 Property Renewal
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Public Entities

Property Reins 1 Property Reins 2

Property reinsurance increased by $1,675,965 
(63%) with our retention increasing to

 $10 million

Property reinsurance would have increased by 
$5,554,093 (310%) to keep $350,000 retention



2024 
Reinsurance 

Renewal

Liability reinsurance increased 
$500k, retention now $1 mm

Property reinsurance increased by 
$100k

Property retention $1mm per 
occurrence with $2.5mm corridor

Increased school premiums 
up to 70%

Increasing public entity premiums 
20% to 30%



Property Reinsurance Tower
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Jail Pipe Burst $1,928,689

Fairgrounds Collapse $1,092,225

$ 2.3 Million Reinsured
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$1 million retention now

AWESOME!
Congratulations

Sheriffs
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SUMMARY
➢Insurance marketplace is challenging

➢Property reinsurance 
➢Significant hardening for both premium and retention

➢Liability reinsurance
➢Fewer law enforcement liability reinsurers (30 to 10)

➢Social justice driving higher claim costs

➢Insurers bearing more costs
➢Reinsurance premium

➢Loss retention

28



Thank
You
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