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Safeguarding the Financial Health of our 
Communities

Protecting Public Funds

Melissa Schug, VP Director of Cash Management
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What We 
Will Cover

• Definition of Public Funds
• Challenges in Protecting Public Funds
• Key Principles of Protecting Public Funds
• Strategies for Protecting Public Funds
• Idaho Initiatives to Protect Public Funds
• Legal & Ethical Considerations
• Collaboration & Partnerships
• Best Practices & Recommendations
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Definition
O F  P U B L I C  F U N D S
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Challenges • Fraud and misappropriation
• Inefficient financial management
• Lack of transparency and accountability
• Inadequate risk management
• Insufficient compliance with regulations

I N  P R O T E C T I N G  P U B L I C  F U N D S
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Key Principles
O F  P R O T E C T I N G  P U B L I C  F U N D S
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• Transparent budgeting

• Performance-based budgeting

• Robust financial management systems

• Monitoring and evaluation

• Procurement transparency

• Capacity building

• Citizen engagement

• Collaboration and information sharing

F o r  P r o t e c t i n g  P u b l i c  F u n d s

Strategies
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Idaho Initiatives to Protect 
Public Funds
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Legal & Ethical 
Considerations
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Collaboration & 
Partnerships
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Best Practices & 
Recommendations
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FHLB Letter of Credit
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IntraFi CDARS 
& ICS
With CDARS and ICS service, you can
• Enjoy peace of mind knowing your funds are 

eligible for millions in FDIC insurance

• Earn interest

• Save time by working directly with one bank

• Maintain flexibility

• Know the amount of your deposit can be 
used to invest in your local community
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How Does CDARS &
ICS Work?
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Internal 
Controls

• Segregation of Duties

• Dual Control and Approval

• Regular Audits and Reviews

• Strong Authentication and Access Controls 
(2FA)

• Monitoring and Reporting Systems

• Training and Awareness Programs

F O R  M O R E  S E C U R E  B A N K I N G
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Conclusion
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Q&A
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Thank You!

Contact Information
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