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HOUSING
TASK FORCE
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THE BASICS OF 
HOUSING 
AFFORDABILITY

8/05/20XX

Housing Affordabil ity Consists of Three Basic Elements

Sufficient Access

Supply - refers to the availability of homes within a
particular market or region. 

Reasonably Priced

Affordabil ity - refers to the relative price points for 
rental units and mortgages compared to median 

county and regional incomes.

Fair  Quality Housing

Quality – encompasses challenges such as the age, 

condition and location of housing stock within a 
community. 
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Low-to-moderate cost 
| shrinking population

High cost | shrinking 
population

Low-to-moderate cost 
| growing population

Moderately-high cost| 
growing population

High cost | growing 
population
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Current Housing Situation
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Rising Housing Costs Limited Housing 
Supply

Natural Disasters Changing Population 
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Why is housing an essential building block 
for our health, prosperity and wellbeing?

o Housing fulfills a basic human need for shelter, 
contributing to our overall safety, wellbeing and 
generational asset building.

o Access to stable housing is the foundation for better 
health, consistent education, a stronger workforce, 
improved financial wellness, and lowered demand on 
the social safety net. 

o Safe, quality housing reduces stress, toxins and 
infectious disease, leading to improvements in both 
our physical and mental health.

Housing is ESSENTIAL
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ü Identify county-led policy, 
practice and partnership 
solutions and innovations for 
addressing America’s housing 
affordability and stability crisis. 

ü Explore intergovernmental 
partnership opportunities 
that support housing 
solutions between federal, 
state and local officials, along 
with private, nonprofit, home-
ownership and rental partners.
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Task Force OBJECTIVES

Hardy County Housing Stakeholders Summit| 6

6



1/24/24

4

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2022

2023

A n n o u n c e  
Ta s k  Fo rc e

F i rs t  
M e e t in g

Ta s k  Fo rc e  
M e e t in g

R e le a se  
F in a l  R e p o r t

TIMELINE
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Ta s k  Fo rc e  
M e e t in g

N A C o  A n n u a l  
C o n fe re n c e

Task force framing, workplan, member 
solicitation & scoping phase

Exploratory & learning 
phase

Virtual Call SeriesExploratory & 
learning 

phase cont.

Recommendation & findings dissemination phase
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THE COUNTY HOUSING ECOSYSTEM
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Task Force Recommendation Guide Overview

1. LAND USE, ZONING, 
INFRASTRUCTURE, AND 
COMMUNITY PLANNING

2. LOCAL REGULATION, 
PERMITTING, AND FEES

3. FEDERAL-COUNTY 
INTERGOVERNMENTAL 
NEXUS

4. COMMUNITY ENGAGEMENT, 
PARTNERSHIPS AND EDUCATION

5. FINANCE, LENDING AND 
COUNTY TAX POLICY

a. Evaluate Current Zoning 
Plans and Practices

a. Evaluate County 
Permitting and Inspections 
to Improve Processes and 
Workflow

a. Invest Additional Federal 
Resources to Support 
Housing

a. Collaborate with 
Intergovernmental Partners

a. Identify Opportunities for 
Tax Incentives or Policy 
Changes

b. Identify Potential 
Infrastructure Barriers to New 
Development

b. Provide Pre-Approved 
Templates for Common 
Housing Designs

b. Engage in NACo Policy 
Resolution Process to 
Advocate for Counties

b. Establish an Office or 
Department to Streamline 
Housing Projects

b. Analyze the County 
Assessment Process

c. Understand the Inventory 
of Additional Land

c. Conduct a Cost-Benefit 
Analysis for County 
Impact, Development, and 
General Fee Pricing

c. Educate Federal and State 
Partners on Local Housing 
Needs and Simplify 
Programs and Compliance

c. Foster a Healthy Dialogue with 
Community Organizations

c. Administer Supportive 
Programs That Prioritize 
Underserved Communities

d. Develop a Long-Term 
Housing and Land Use Plan

d. Analyze Local 
Regulations Impact on 
Affordability 

d. Seek Additional Funding 
Opportunities as Resources 
Allow

d. Conduct a Robust Outreach and 
Education Initiative 

d. Partner with Local 
Organizations to Provide 
Innovative Financing 
Mechanisms for New 
Development

e. Assess Existing Housing 
Stock for Potential 
Opportunities 

e. Make County Systems 
Consistent, Convenient, 
and Easier to Navigate

e. Combine Resources for 
Maximum Impact

e. Measure Success and Clearly 
Communicate Milestones

e. Source New Revenue 
Streams for County Housing 
Priorities 
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THE COUNTY HOUSING ECOSYSTEM

So, what about here in Idaho?
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Authority Idaho Counties
Provision of 

Utilities May

Parks and 
Recreation May

Permitting & 
Review

Unincorporated 
Areas Only

Create a Housing 
Authority May

Oversee Public 
Transit May

Community 
Planning Unrestricted

Idaho Counties Authority over Housing Decisions
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What is the path forward?

“Housing policy is a highly complex, 

multi-layered topic requiring bipartisan 

partnerships, dialogue and 
coordination across all levels of 

government, private and nonprofit 
organizations and the community.”

- Commissioners Sherry Maupin and Kevin Boyce
NACo Housing Task Force Co-Chairs
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NACo Housing Solutions 
Matchmaker Tool
www.naco.org/matchmakertool

NACo Housing Research
www.naco.org/housing

NACo Housing Task Force
www.naco.org/housingtaskforce
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For more information
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S T R O N G E R  C O U N T I E S .  S T R O N G E R  A M E R I C A .

fb.com/NACoDC

@NACoTweets

youtube.com/NACoVideo

linkedin.com/company/NACoDC

National Association of Counties

660 North Capitol Street, N.W. | Suite 400

Washington, D.C. 20001

202.393.6226 • www.NACo.org
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