9,
<
<
<C
ad
—
9,
<
o
Al
U
™
QN
-
QN

May 2 // Idaho Falls

May 3 // Twin Falls

COUNTY OFFICIALS

INSTITUTE

May 23 // Coeur d'Alene

AGENDA

8:00 am - 8:30 am
8:30 am - 8:45 am

8:45 am - 10:45 am

10:45 am - 11:00 am

11:00 am - 12:00 pm

12:00 pm - 1:00 pm

1:00 pm - 3:00 pm

3:00 pm - 3:30 pm

3:30 pm

May 25 // Boise

Registration
Welcome & Introductions

Legislative Session Review (2.0 COI Credits)

This session examines the outcomes of the Legislative Session. IAC’s legislative
priorities will be reviewed in detail. Participants will also learn about new laws,
as well as those proposals that didn’t make it to the governor’s desk.

Break

Introduction to County Government Finance:
Budgeting Roles & Responsibilities (3.0 COI Credits)

In this session and the following session, attendees will learn the nuts and bolts
of the county budget, including a basic understanding of the budgeting pro-
cess, revenue sources available to counties, an overview of property taxes, and
expenses.

Lunch

Introduction to County Government Finance:
County Budget Training

e Budget Components

* Revenue and Expenditures

* The Budget Process

e Financial Accountability

® Procurement

Wrap-up and Q&A

Adjourn



