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Roadmap
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Contract is sent to contracting business/organization.

Contract is sent to the Commissioners for review/signature.

Staff work with Legal to:

Determine what procurement/design laws 
might apply.

Review or draft agreement or purchase 
order.

Department/Staff identify item or project.
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Who can sign?
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Limits on Damages

Direct, Consequential and

Liquidated damages

Payment v. Performance
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Officer/employee becomes personally liable.

Contract is void/voidable.

County is stuck in a bad contract.

County is sued for breach.
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