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Financial Reporting

WHAT IS IT? WHY DO WE DO IT?

Financial reporting shows the sources and
uses of resources by an entity.

This allows management to track trends
and better understand what works and

where the problem points are.

Financial statements - Provides a snapshot
of an entity’s financial health at a specific
point in time.

“Nope, our financial report doesn’t look any better in 3D.”
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Financial Reporting

GOVERNMENTAL ACCOUNTING

Accrual accounting and the economic resources
measurement focus

Modified accrual and the current financial
resources measurement focus

Fund accounting:
Governmental, Proprietary, Fiduciary
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Financial Reporting

ANNUAL COMPREHENSIVE FINANCIAL REPORT

Optional report that provides qualitative items in
addition to standard set of financial statements
and the auditor’s report.

Includes an introductory letter, list of officials,
organization chart, narrative reports, and
statistical schedules.
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BASIC FINANCIAL STATEMENTS

Government-wide statements:

-Statement of Net Position
-Statement of Activities

Fund-basis statements:

-Balance Sheet

-Statement of Revenues, Expenditures,
and Changes in Fund Balance

-Statement of Cash Flows
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NOTES TO THE FINANCIAL STATEMENTS

C. Capital Assets

Capital asset activity for the year ended September 30, 2021 was as follows:

Notes are important items that need

Primary Government

additional explanation for the usersto e _veres  _oscomes __caant
properly understand the statements. e
b natig et igerae sssrasie iamaser iamesw

Capital assets, being depreciated:

Examples include explaining T e s an
accounting treatment, detailed e R
schedules, and any subsequent events o, Boiyel L vames s

Total capital assets being depreciated 251.068.681 22.606.612 5,069.763 268.605.530

that need to be disclosed.
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REQUIRED SUPPLEMENTAL INFORMATION (RSI)
Managements Discussion and Analysis
Budget comparison schedules

Funding schedules for defined benefit plans
(PERSI)
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STATEMENT OF NET POSITION

Assets- Resources we own

Deferred outflows- Obligation’s we will owe
Liabilities- Obligations we owe

Deferred inflows- Resources we will own

Net Position- The net remainder of our resources less
obligations

HARRIS

ASSETS

Cash and cash equivalents
Investments

Receivables, net

Internal balances

Accrued interest receivable
Capital assets, net of depreciation:

Machinery & equipment
Intangible software
Leased assets
Construction in progress
Capital assets, net
Total assets

DEFERRED OUTFLOWS
Pension

LIABILITIES
Accounts payable
Accrued interest
Unavailable/advanced revenue
Long-term liabilities:

Due within one year

Due in more than one year-other liabilities

Pension liability
Total liabilities

DEFERRED INFLOWS
Property tax
Pension

Total deferred inflows

NET POSITION
Net investment in capital assets
Restricted for:
Grant Programs
Consolidated Elections
Court Functions
Public Safety
Weed/Pest/Mosquito Abatement
Welfare and Public Health
Community Infrastructure

Governmental Business-type
Activities Activities Total
$ 20,864,046 $ 1,103,611 $ 21,967,657
163,004,207 45,882,142 208,886,349
153,256,059 12,651,328 165,907,387
(3,832,080) 3,832,080 -
346,375 90,294 436,669
9,450,213 5,002,482 14,542,695
713,121 40,474,366 41,187,487
93,417,668 9,612,499 103,030,167
3,249,967 3,423,899 6,673,866
3,037,619 1,675,810 4,713,429
8,024,088 2,727,057 11,651,145
991,740 - 991,740
339,992 5,610,608 5,950,600
6,507,202 - 6,507,202

126,631,610
460,270,217

21,330,690

15,913,142
16,181
27,188

7,991,573
13,000,067
69,870,906

106,819,057

131,166,702
3,547,031
134,713,733

126,269,879

5,379,008
633,344
3,919,326
7,241,358
4,404,354
1,189,259
188,875
90,842,714

230,068 117

68,616,721
132,176,176

2,053,310

3,699,733
194,604

695,953
29,177,543
7,222,764
40,990,597

7,116,962
238,909
7,355,871

63,766,196

22,116,822

85883018

195,248,331
592,446,393

23,384,000

19,612,875
16,181
221,792

8,687,526
42,177,610
77,093,670

147,809,654

138,283,664
3,785,940
142,069,604

190,036,075

5,379,008
633,344
3,919,326
7,241,358
4,404,354
1,189,259
188,875
112,959,536
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STATEMENT OF ACTIVITIES
Revenue- Money in

-Charges for services
-Nonexchange revenue

Expenses- Money out

Functions/Programs

Primary government:

Governmental activities:
General government
Sanitation
Public safety
Health and welfare
Recreational and cultural
Community infrastructure
Interest on long-term debt

Total governmental activities

Business-type activities:
Medical Services
Solid Waste Management
Western Idaho Fair
Billing Services
Total business-type activities
Total primary government

__ ProgramRevenues Net(Expense) Revenue and Changes in Net Position
Operating Primary Government
Charges for Grants and Caplital Grants & Governmental Business-Type
Expenses Services Contributions Contributions Activities Activities Total

$ 106204602 $13,669246 § 9615816 $ 456,958 $ (82,462,582) § $ (82,462,582)
2,980,906 331,615 9,835 - (2.639,456) (2.639,456)
110,088,287 27,835,793 2,905,304 419,739 (78,927,451) (78,927 ,451)
11,809,397 1,284,288 1,087,005 - (9.438,104) (9.438,104)
1,806,417 411,135 - - (1,395,282) (1,395,282)
417,368 . - - (417,368) (417,368)
179,964 - - - (179,964) (179,964)
233,486,041 43,532,077 13,617,960 876,607 (175.460.207) (175.460.207)
18,098,962 10,469,193 254,778 322,628 (7.052,363) (7.052,363)
10,213,693 14,150,983 13,501 25,498 3,085,289 3,085,289
2,824,412 1,561,619 - - (1.262,793) (1,262,793)
6,186,051 6,334,548 - - 148,497 148,497
37,323,118 32,525,343 268,279 348,126 - (4.181,370) (4.181,370)
$270,810050 _§76057420 _§ 13,886239 § 1224823 (175,460,207) (4.181,370) _ (179.641,577)

General revenues:
Taxes:

Property taxes, levied for general purposes

Sales taxes

Grants and contributions not restricted to specific programs
Interest and investment earnings
Miscellaneous

Total general revenues and transfers
Change in net position

Net position - beginning
Net position - ending

142,904,511 6,745,664 149,650,175
27,007,845 359,848 27,367,693
10,255,785 10,255,785
4,653,618 1,125,093 5,778,711
2,125,758 207,798 2,423,556
186,947,517 ,528,403 195,475,920
11,487,310 4,347,033 15,834,343
228,580,807 81,535,985 310,116,792

$ 240,068,117 § 85883018 _$ 325951135
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BALANCE SHEET

Assets- Resources we own

Deferred outflows- Obligation’s we will owe
Liabilities- Obligations we owe

Deferred inflows- Resources we will own

Fund Balance- The net remainder of our resources less
obligations, by fund

HARRIS

ASSETS

Cash

Investments

Accounts receivable

Property tax receivable

Accrued interest receivable

Due from other funds

Due from other agencies and units of
government
Total assets

LIABILITIES, DEFERRED INFLOWS
AND FUND BALANCES
LIABILITIES
Accounts payable
Due to other funds
Unavalable/advanced revenues
Accrued liabilities
Total Kabilities

DEFERRED INFLOWS
Property tax

FUND BALANCES
Restricted for:

Grants
Juvenile court services
Sherift
Public Defender

Enabling legisiation
Public health services
Weed! Pest/Mosquito

Alternative courts and facilities
Emergency communications

Consosdated elections
Community intrastructure
Assigned for:
General government
Administration

Operations and maintenance

Computer services

Appraisal/Land record
Public satety

Sheritt

Juvenile court services

Coroner

Emergency management
Judicial services

Prosecution

Public defender

District court and monitoring

Health and welfare
Indigent services
Recreation and culture
Parks and Waterways
Capital projects
Al capital projects
Unassigned
Total fund balances
Total liabilities, deferred inflows
and fund balances

Other Total
General Charities Governmental Governmental
Fund and Wellare Funds Funds
s 3,482,938 $ 315,484 s 16,306,486 $ 20,104,908
88,194,967 13,223,626 37,820,310 139,238,903
111,825 s 483,661 595.486
109,109,750 3,915,449 20,239,567 133,264,766
272,644 = 26,049 298,693
253,052 7,213 260,265
17,870,091 63,890 1,461,826 19,395.807
$ _ 219.295.267 $ 17.518.449 S 76.345.112 $ 313.158.828
s 10,762,318 $ 714,067 s 2,280,005 $ 13,756,390
12,301 - 41,849 54,150
- - 27,188 27,188
3.404.631 3.404.631

10,774 619

109,109,750

3,633,015
652,031
1,093,962

1,782,499
1,448,703
400,347

991,141
327,557
458

269,961
245,149

88.566.075
99.410.898

$ _219.295.267

4,118,698

3.915.449

9,484,302

2,349,042

20,239,567

1,189,259
4,418,190
3,968,161
7,283,328
641,204
187,099

2,551,912

650,517
8,215,822

2,222,044

22,428,877

$

9.484.302

17.518.449

53.756.503

76.345.112

17.242.359

133.264.766

3,633,015
652,031
1,003,962

1,189,259
4,418,190
3,968,161
7,283,328
641,204
187,099

1,782,499
1,448,703

400,347
2,551,912

991,141
327,557

458
650,517

269,961
245,149
8,215,822
9,484,302
2,222 044
22,428,877

88.566.075
162,651,703
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Other Total
General Charities G
Fund and Welfare Funds Funds
STATEMENT OF REVENUES, EXPENDITURES revenues
1 4 1 4 Taxes $ 113315712 § 8192674  § 21232896  § 142741282
Licenses and permits 1,297,564 - 204,992 1,502,556
AND CHANGES IN FUND BALANCE oEon 2 e EE T
Charges for services 30,500,651 1,284,288 9,034,465 40,819,404
Intergovernmental 46,071,172 67,500 5,619,615 51,758,287
Interest income 2,058,313 244,847 872,835 3,175,995
Net increase (decrease) in the fair value
. o po . of investments 550,017 78,940 224,694 853,651
Revenues_ money In (SpeCIfIC perlod) Miscellaneous 2.828.165 232,332 1,232,415 4292912
Total revenues 196,748,051 10.100.581 39,505,572 246,354,204
EXPENDITURES
Current:
General government 72,528,975 - 20,891,386 93,420,361
Public safety 91,246,244 5,311,867 96,558,111
M £ M Sanitation - - 2,519,102 2,519,102
Expen itures- money out speciTic perio Heath and welfare 071858 Ziea%0  1rei0szs
Recreational and cultural - 1,339,491 1,339,491
Community infrastructure - - 434,868 434,868
Capital outlay 3457912 9,097,128 12,555,040
Debt service:
Principal retirement 58,624 820,576 879,200
. . Interest and other debt charges 3841 - 176.521 180,362
Ot h e r F I n a n C I n g S O u rC e S (U S e S) Total expenditures 167.295.596 9.718.533 42.783.329 219797458
Excess (deficiency) of revenues
over expenditures __ 29452455 382,048 (3277.757) __ 26.556.746
. . .
-money coming in (going out) that does  omenmumencsounces wses
Transfers in 1,465,904 . 7,312,650 8,778,554
. Transfers (out) (7.312,650) (323.787) (1,106,332) (8.742,769)
n Ot re | a t e to t h e C u r re n t p e rl O d Total other financing sources and uses (5.846.746) (323.787) 6.206.318 35785
o
Net change in fund balances 23,605,709 58,261 2,928,561 26,592,531
Fund balance, beginning of year 75,805,189 9.426.041 50,827.942 136,059,172
Fund balance, end of year $ 99410898 § 0484302  § 53756503 _$ 162.651.703
CPAs




STATEMENT OF CASH FLOWS

Operating- cash related to
normal daily activity

Investing- cash related to future
projects and endeavors

Financing- cash related to funding
projects though debt

HARRIS

Business-Type Activities - Enterprise Funds

Major Funds Other Funds Activities-
Emergency Solid Western Internal
Medical Waste Idaho Billing Service
__ Services  _ Managemen! Fair Services Total Funds
Operating income (loss) $§ (7.534441) S 3962018 § (1,252039) § 148932 § (4675530) § (3,513,601)
to i ing income
(loss) to net cash provided by (used for)
operating activities:
Depreciation expense 832,047 1,141,399 329,309 2,302,755
Landfill postclosure expense - (215,926) - - (215,926)
Pension expense 1,085,321 106.651 81,060 21,755 1,294,787
Change in assets and liabilities:
in i net (568,682) (662,176) 15,505 (22,741) (1,238,004)
(Increase) decrease in due from other agencies
and units of government (246,993) (50,343) - 73 (297,263)
(Increase) decrease in due from other funds - (102,620) - 674 (101,946) -
Increase (decrease) in accounts payable 152,224 627,859 (147,600) (69,030) 563,453 63,446
Increase (decrease) in lease liability - (819,142) - - (819,142) -
Increase (decrease) in accrued liabilities 64,929 (1,497) 8318 (4.026) 67,724 -
Increase (decrease) in due to other funds (13,385) (2,745) (18,594) 102,604 67,880 7,039
Increase in claims and - - - - - 1,059,594
Increase in il revenue - (20.141) 538 (19.603)
Total adjustments 1.305.461 21,460 247,857 29.847 1.604.625 1.130.079
Net cash provided by (used for)
operating activities $§ (6228980) § 3983478 § (1.004.182) § 178779 § (3.070.905) $§ (2.383.522)

Noncash investing and financing activities for business-type enterprise funds were:
The net increase in the fair value of i for y Medical ices was $69,306 for the year.
The net increase in the fair value of investments for Solid Wasla Management was $181,847 for the year.
The net increase in the fair value of investments for the Western Idaho Fair was $15,567 for the year.
The net increase in the fair value of investments for Billing Services was $7,226 for the year.
Assets acquired under a capital lease for Solid Waste Management was $5.669,667 for the year.

for g internal service funds were:
The net mcrease in the fair value of investments for Self-Funded Health Insurance was $55,946 for the year.
The net increase in the fair value of investments for Liability Insurance was $76,739 for the year.
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BUDGETARY COMPARISON STATEMENT

Budget- what we expected.
Actual- what happened.

Variance- how did we do?
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Revenues:
Property taxes
Sales tax allocation
State shared
Payments in lieu of taxes
Licenses and permits
Charges for services
Grants
Interest income
Miscellaneous

Total general fund revenues

Expenditures:
General Government
Clerk of the District Court:
Personal services
Other services and charges
Capital outlays

Total clerk of the district court

Treasurer:
Personal services
Other services and charges
Capital outlays

Total treasurer

Assessor:
Personal services
Other services and charges
Capital outlays

Total assessor

Assessor Motor Vehicle:
Personal services
Other services and charges
Capital outlays

Total assessor motor vehicle
Prosecuting Attorney:
Personal services

Other services and charges
Capital outlays

Total prosecuting attorney

Budgeted Amounts Actual Amounts Variance with
Original Final (Budgetary Basis) Final Budget
$ 112,281,367 112281367 § 113315712 § 1,034,345
24,750,000 24,750,000 25,325,214 575,214
6,810,776 6,810,776 7,576,408 765,632
825,000 825,000 840,883 15,883
1,350,000 1,366,026 1,297,564 (68,462)
25,801,751 26,859,314 30,390,647 3,531,333
732,366 3,181,170 3,140,848 (40,322)
1,500,000 1,500,000 2,987,771 1,487,771
2.669.896 2738613 3,434,300 695.687
$ 17672115 $  180.312.266 188.309347 §  7.997.081
$ 2,707,276 2,707,276 $ 2629435 $ 77,841
1,266,925 1,975,042 1,953,242 21,800
523.400 21.392 20,751 641
4,497 601 4.703.710 4.603.428 100.282
1,195,698 1,195,698 1,004,295 191,403
417,181 434284 325,503 108,781
21,060 3.957 - 3.957
1.633.939 1.633.939 1,329,798 304.141
958,522 958,522 845,759 112,763
92,583 92,583 83,428 9,155
1.051.105 1.051.105 929,187 121,918
2,390,987 2,390,987 2,302,664 88,323
519,343 519,343 460,665 58,678
2,910,330 2.910.330 2.763.329 147.001
16,495,338 16,872,139 16,121,031 751,108
1,326,699 1,422,812 1,095,836 326,976
132,541 78.806 48407 30.399
17.954.578 18,373.757 17.265.274 1.108.483
14



Budget Basics

WHAT IS A BUDGET’S PURPOSE?

Shows a clear picture how an entity is
planning on getting their money in the
fiscal year and how that money is
supposed to be spent.

Even a good budget might need to be
adjusted during the year, depending on
how things are moving.
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Budget Basics

WHY SHOULD WE CARE?

A required component of government accounting.

Shows where the entity is planning on spending
resources.

Helps focus department goals.

Shows accountability, transparency and good faith
reporting.

HARRIS
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~The Budget Process

Set goals and a schedule
Understand the financials and their impact

Set basic parameters
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~The Budget Process

Develop and review the budget
Approve budget with a summary of key factors

Implement budget

HARRIS
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The Budget Process

Mind the gaps

Decision makers like timely information
Allow for reasonable latitude

Account for inflation (as best you can)

Calculate dependent line items from known costs

HARRIS
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WHY DO WE NEED AN AUDIT?

State and Federal Requirements- This is the case
for the vast majority of government entities.

Single Audit- Required if an entity spends more
than $750,000 of federal government funds in a

year.

HARRIS
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Understanding the Audit

WHAT IS AN AUDIT?

Independent third-party verification that an entities
financial statements are complete and correct in all
material respects.

An auditor will issue an audit report indicating if the
financial statements are clean and correct
(unmodified report) or if there was something
wrong (modified report).

HARRIS
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Understanding the Audit

The audit process, using a risk-based methodology, is divided
into three areas:

PLANNING

Engagement letter and
expectations

Gain understanding of
the entity and internal
controls

Identify high risk areas
Compliance risk analysis
Fraud interviews
Preliminary analytical
review

v
(a4
O
=
@]
-
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Focus on high-risk areas
and significant
compliance risks
Detailed invoice and
receipt testing

Review of agreements
and contracts

Other testing
procedures

REPORTING

Drafting and reviewing
reports

Subsequent events
review

Management
Representation letter
and approved forms
Final analytical review

I
>
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“Yes! Our linancial data is PERFECT; nobody

touch ANYTHING until the auditors leave!”

HARRIS
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Thank You!

Ryan Rebischke, CPA
Assurance Manager
ryanrebischke@harriscpas.com




