Idaho Association of Counties Juvenile Justice Administrators
Meeting Agenda—April 13, 2022
Life’s Kitchen 8574 W Fairview Ave,
Boise, Idaho 83704
9:00 a.m.

Open Meeting & Welcome by President: Brian Walker

Introductions: Brian Walker

Zoom: Linda Hoss, Eric Sheffield, Jeremy Roth, Brian Beck, Stace Gearhart, Aletia Straub,
Kelli Brassfield, Debbie Nadeau, Gerald Martin, Brian Alexander, Matt Olsen, Ivy Smith, Joe
Langan, Ashley Lezamiz, Debbie Hurrle, Todd Mauger, Chad Jacobs, Trent Bodily, Lael
Hansen, Scott Johnson, Paul Shepherd, Mark, Stacy Brown, Renee Leidorf, Marissa Evans,
Nicky Chavez

In person: Erica Marshall, Marco Erickson, Karen Skow, Shawn Anderson, Sean Brown, JT
Taylor, Elda Catalano, Monty Prow, Mario Umana, Dixie Tate, Hollie Wallund, David Birch,
Seth Scott, Jason Dye, Jason Stone, Tim Howley, Ron Stultz, Dion Heller, Shawn McDowell,
Nadine McDonald, Chris Palmer, Renee Waite, Chelsea Newton, Carol Johnson, Darin Burrell,
Brian Walker, Alicia Baptiste, Jose Martinez, Kari Portales, Skip Clapp, Alison Tate

Action Items:

Review/Approval of February 3rd 2022 Meeting Minutes —Brian Walker
[ ]
Approval of meeting expenses- Brian Walker
e Around $450 for lunch. Tim Howley moved to pay for half the expenses (split with
Misdemeanor), Nadine McDonald seconded.

Non-Action ltems:

e Rule of 80 - Brian Walker
o Acknowledgement of those who came before to help make this happen. Thanks to
all those who worked to get it passed this year.
o 7/l it goes into effect, employees should contact PERSI representatives to see
how it impacts them directly.
e ARCON - Seth Scott, Karen Skow, and Shawn Anderson
o While interest is there, it will take about a year to get everything in place. Will use
AUF until then. Counties can start training in ARCON with local instructors;
however, recognize they are trained in a different kind of ARCON, so they will
train on things Juvenile won’t use.
o Shawn has started to set up what the JJ track of ARCON will look like and will
take the template to the training council for approval for JPO training academy.
Similar to Misdemeanor ARCON, not as many techniques.
o Discussion about Detention moving to ARCON.



o MOTION: Nadine McDonald motion to move forward with adopting ARCON
for Juvenile Probation, Elda Catalano seconded.

o MOTION: Seth Scott motioned to move forward with adopting ARCON for
Juvenile Detention, Skip Clapp seconded.

o There is a workgroup from probation, need one for detention.

o It will continue to be up to each department how they continue training after
POST, similar to current AUF practice.

HB 500 - Representative Marco Erickson and Erica Marshall

o Gave some background and history of the proposed bill. The overall aim is how to
help families more without losing services and resources.
Looking for information on how fees impact the running of programs so there can
be replacement funds from the State.
Shared the report on fees put together for HB 500.
Suggestion to ensure BOCC, Judges, and IPAA also have the ability to weigh in.
Restitution purposefully left out.
Looking for information on what fees are assessed by category and how much in
each category.

= Next, where were the collected fees applied to support programs.

o Data pulled from ICOURT shows about 54% of fees are being collected.

= Concerns about accuracy of data since switching from ISTARS.

= Consider one bill to address making counties whole with fee removal
rather than separating them to gain IAC support.

= Concern about unfunded mandates and ensuring consistent methods of
data collections across counties.

o Discussion about detention centers and how one county hosts the detention center
and bears costs, and other counties pay for use, so some fees get more
complicated as county budgets are impacted by using facilities out of county.
Also impacts to Juvenile Training Budget.

o Potential workgroup for this topic.

Juvenile Updates - Jason Dye
o Reviewed amended and proposed rule changes — see attachment sent previously.
= Rules 27 and 54 updates go into effect 7/1.
= Specific updates on modifying a 20-511A order.

o Proposed changes to IJR 26, add rule XX to come in line with the H.B. 452 for
placement of youth charged as adults.

o Discussion around how youth are charged on future charges when a youth is
waived. There is a process for future charges to come back to juvenile court.

= Any training for IDOC on processes for waived youth on blended
sentences? There is education available, need more.
= Possible supervision options for blended sentences — still fall under JCA
so can be supervised by JPOs.
Review and Discussion of the proposed revision to the Juvenile Probation Standards
- Matt Olsen

o Regular reviews per Governor’s Red Tape Reduction Rule. Shared current review

team.
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Proposed modifications sent out: grammatical updates, some standards broadened,
ensuring consistency with existing rules, and a few deletions for duplications.
Send feedback to Matt and Chelsea.

e [|DJC Updates and Introduction for the New JCC Nampa Superintendent and the
new JCC St. Anthony Superintendent - Director Prow
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Introduced David Birch, Superintendent at JCCN.

New Superintendent at JCCS Alvin Winegar.

See handout on EPIC updates (formerly Length of Stay).

Smart Vault — 1/3 of counties using it, moving to this system for commitment
packets. Better than email for security and can submit large files at once.

IDJC has to cut 20% from rule sets, so plan to drop provider rule set.

One time funds coming from Idaho Behavioral Health Council initiatives, more
below on funds coming through IDJC.

e 11:00 a.m. Introductions of the new Program Manager for the Assessment and
Crisis Center and Discussion — Jason Stone
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Introduced Holly Walund.
See handout on Assessment and Crisis Centers. Grant Solicitation for Assessment
Centers live today on IDJC website.
Flexibility to work within the National Assessment Center framework, and it can
look different for each applicant.
NAC coming to do 2 regional trainings (Boise 3/25, Idaho Falls 3/26) ability to
participate in person or virtually. Opportunity for technical assistance on grants
afterward for applicants.

= Hardwired into the grant is membership with NAC to access their

templates and assessments and other resources.

Discussion about sustainability and community meetings to get community
support and buy in.

e Other Business
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Psychosexual Evaluations for juveniles — discussion about asking for CBAS funds
to cover these. Currently counties handle this differently. Add to agenda for June
meeting. Would be helpful to know the scope of numbers and potential costs.
ICOURT update and now there are restrictions on access to critical information.
The roll out from Odyssey automated some restrictions.

Request for additional detention academy — high turnover in staff has increased
the need. Discussion about regional POST.

ICADD will have the Probation Simulation as a session, come help if able.

Darin Burrell motioned to adjourn, Tim Howley second, ended 12:12

Important dates:

Next IACJJA Meeting June 6th 2022, Burley, Idaho

September 12th 2022, CDA Idaho
December 7th 2022, Boise Idaho

Juvenile Detention Academy #44 May 22nd - June 10th 2022
Juvenile Probation Academy #22 August 14th - Sept 2nd 2022



