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Meeting Agenda—April 7, 2021
Springhill Suites
Boise, Idaho
9:00-12:00pm  

Open Meeting & Welcome by President:  Brian Walker

Introductions:  Brian Walker
Amanda Leader, Darin Burrell, Dion Heller, Ron Stultz, Shawn Hill, Linda Boguslawski, Alison Tate, Jessica Barawed, Lael Hansen, Renee Waite, Carol Johnson, Shawn McDowell, Dahlia Stender, Janelle Schnieder, Tim Howley, Kevin Sandau, Brian Walker, Debbie Nadaeu, Jose Martinez, Jason Stone, Marissa Evans, Brian Beck, Monty Prow, Stacy Brown, Linda Hoss, JT Taylor, Kirk Mace, Aletia Straub, Liza Crook, Brian Beck, Elda Catalano, Ivy Cardenas, Chelsea Newton, Mark Gough, Mark Duell, Chrissy Bowers, Renee Leidorf, Dixie Tate, Mark Bell, Stacy Brown, Skip Clapp, Seth Scott, Jason Dye, Mario Umana

Action Items:

Review/Approval of February 2021 Meeting Minutes –Brian Walker
Skip motioned to approve February meeting minutes, Ron Stultz seconded.  Approved.

Costs:  $200 for the room, $30 for coffee, $17.50 a plate for 25 people.
Lael Hansen motioned to approve funds.  Time Howley seconded.  All approved.

Non-Action Items:

· Recognized Janelle Schneider, Chief JPO, Gem County Retirement

· Non PREA Disclosures-Darin Burrell
· Subcommittee is growing, AG, Crime Victims Compensation, IDVSA, and others have joined, statewide participation 
· This is specifically to address disclosures of prior abuse in custody 
· Sometimes it is hard to remember kids in custody are also victims
· One focus is on minimal facts interviewing for POs, detention staff, and IDJC staff
· It is important to preserve any evidence and that the forensic interview be done correctly
· The overall goal is to develop standards for addressing these situations
· Possible training for nurses in facilities to be trained in forensic interviews
· Working on an ICAC 101 training and list/document for reference to go out to everyone for consistency
· Amanda Leader hosted a Minimal Facts training and some administrators attended – feedback was the training is great and helps remind of small things
· Darin shared the training can be tailored for groups
· JJ Virtual Summit-Jason Dye
· Summit is May 20, 2021 9 am – 12:30 pm via Zoom
· Dr. Powell will present on empowering families and strength based engagement
· He will train specifically to the new Rule 16 screening process
· There are CLEs, CEUs, and POST credits available, so please reach out to PAs and PDs as well as others to let them know
· The overall goal is to help families find resources
· IDJC Updates-Director Monty Prow
· Legislation passed!  Workgroup convenes Thursday and Friday this week to look at 2022 legislation, specifically around more Diversion improvements and Records
· Length of Stay Policy Academy – the group has a plan they will roll out once approved to improve outcomes while ensuring youth receive appropriate treatment
· New CBAS (Community Based Alternative Services) application is live – the process is more efficient and makes things easier to track
· Survey went out to get feedback on improving services for youth in the community – please respond as IDJC looks at system improvements
· Custody Review Board relies on JPO input when looking at retaining a youth or not, it can be verbal or written, thank you for support
· IJOS sharing (ESPI) – cases tracked in IJOS will receive notifications when youth has CP involvement
· Now a lookup feature is available – find link in IJOS help
· Web based:  https://idhwjuvenilelookup.ijos.idaho.gov
· New YLSI interface has rolled out to all counties, thank you for help and flexibility with the roll out
· IDJC will continue to cover the cost and is working with MHS to provide booster training, working on CEUs for this 
· Connect with DLs by May to let IDJC know if you would like training so it can be scheduled and paid for in IDJC’s current fiscal year – let us know number of seats
· Question about POST academies – on track for now 
· New hire to assist Karen at POST starts 4/19 to aid with both academies and community trainings
· Detention Clinician Program Update-Liza Crook & Jose Martinez
· Gave history of the program
· Working on MOAs and quarterly reports
· Last clinician meeting was a year ago, will send a Doodle poll for next meeting, then hope to standardize quarterly meetings
· At 75% of year, 58% of funds utilized
· With implementation of online MAYSI, has any useful information been gleaned?  
· Yes, still working on analysis, but all the information is showing
· Feedback is the online system is working smoothly, takes out the need to use specific computers
· Jose can run a report for any detention center and at any time
· Please also send feedback about data IDJC could be capturing
· Other Business
· Question about ARCON – hope to put Sean on the agenda in June to show videos and review curriculum
· It won’t be rolled out in upcoming academies, there is a process and discussion under weigh
·  Rule 16 discussion
· Twin Falls just had first hearing under one kid one judge rule, curious if anyone else has experienced it yet
· Even though the hearings happen at their facility, Probation does not recieve the docket
· One issue in a northern county is two judges are handling juvenile cases, so getting all the right people in the right place has been a challenge
· Issue with R16s been set out far due to the volume being ordered
· Some confusion around when it is an order for the screening or H&W doing an investigation
· The training in May will hopefully help clarify roles and when to order a screening vs investigation
· Encourage judges to attend training, Jason Dye will reach out to judges to clarify they do not have to order both at the same time
· Todd Mauger shared it is time intensive in the beginning implementation, but it becomes easier once processes are in place
· In Ada there are expansion hearings, but generally they order expansion or screening, not both
· They have one judge, one family implemented
· Might help to have someone come explain when a youth is taken into H&W custody – 14 risk factors must be in place, so it is a higher standard than many understand
· Judge can expand a case at any time, with or without these steps
· H&W will be putting on a training to go over the risk factors for all stakeholders – if it’s virtual Jason Dye will see if invites can go to this group
· Roll out for one family one judge is still in process across the state, some counties still have multiple judges involved 
· Idaho Resilience Project is rolling out across the state, focus on trauma and training in schools
· Emphasis on common language with TBRI (Trust Based Relational Intervention) for stakeholders so youth, families, and professionals use the same language
· Possibly get Keith Orchard or Idaho Resilience Project to speak 
· ICADD 5/24-25 – virtual
· Darin shared keynotes and there will be sessions on ACES
· LEAP project
· Haven’t started training yet, should be 4 counties at a time starting soon
· Shawn McDowell said they have started and the training is good
· Questions about how counties are handling the IPads and gift cards
· Some counties are having all of it go to the county rather than individuals
· PREA audits
· There are some free trainings around PREA through NIC
· Brian had a good experience with a new auditor, he can share than information


Important dates:

Next IACJJA Meeting 		June 7, 2021 Coeur d’Alene, Id.
Juvenile Justice Virtual Summit 	May 20, 2021
Juvenile Detention Academy   	#43 June 13th – July 2, 2021
Juvenile Probation Academy	#21 August 1st – August 20, 2021 
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