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Who is Granicus?
Technology Solely Built fo Empower Government

« The first and only unified Civic Engagement Platform built for
government and their residents

* Meeting fransparency & management, digital
communications, online fransactions, websites, and records
management

« SM+ legislative files stored
« 220M+ residents in the Granicus Network

. aesnd 10 messages every second o subscribers across the



goVvAccess

Customer, user-friendly website design for government

Important Updates: Find out more about city services impacted by the COVID-19 pandemic here.

@ KENMURE OUR CITY +« SERVICES + GOVERNMENT +« BUSINESS + | WANT TO...

HALL IS CLOSED
HE PUBLIC

granicus.com

Data driven website design
Mobile & accessible ready

Distributed content management,
approvals, and form builders

Digital signature & payment
processing

Reporting & site performance
management

Advanced security & threat
detection

Out-of-the box app integrations



govservice

Online citizen self-service solutions and operations
automation

:;a‘." OKLAHOMA My Requests Services FAQ About [t | y.( OKLAHOMA My Requests Services FAQ About
i """- PN services

WA
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Featured Services

. Online resident self-service portal

. Employee internal portal with task
management

GENERAL SERVICES

» Roal Estate License
n-mv-ls-.m

. Comprehensive security & tiered
authentication

. Open integration & extensive APIs
. Flexible, user-friendly, smart forms
. Customizable automated workflows

. One-click install & simple setup

granicus.com



govMeetings

Automate meeting and agenda management

PENDLETON

fistory, Hospitality & Happenings!

< <2020 > >
Meotings are arranged by date, with the most recent at the top of the kst. Click Agenda or Minutes 1o see October

just the documents. You can also search the archives by typing keywords into the Search box. Ra S

. SIM TulW/Th F s
Upcoming Events

Currently there are no Upcoming Events -

Search Archives:

Available Archives

granicus.com

Boards & commissions management
Automated agenda preparation

Digital meeting material access via
any device

Livestreaming & on-demand
streaming

Meeting minutes & vote
management

Indexed & searchable management
results

Subscriber notifications



govDelivery
Communicate via email, text message, and social media

. ' «  Subscriber capture, management &
CO!B -19. RESPONSE| segmenfatfion

k . Communications via email, SMS & social
' media

ance for a Safer Halloween During COVID-19

br's Ha will look different due to the ongoing COVID-19 pande ° C m m m -I- / 1- 1-

naskse eryoneloco @ to help slow the spread of COVID-19 and recommeng O pC”gn OnOge en & A B eS Ing
p the considerations fre he CDC and VDH by avoiding higher-risk activities,

g traditional trick-or-treating and large costume parties.

o ara il plenty of Hallowsen activites that are loweisk, safs aflsmatives! . AP'S, reporﬂng & defg”ed OﬂQlYﬁCS
« FedRAMP & enhanced security

al Town Hall with the County Board

unty Board members and County staff for a virtual town town hall on COVID-19. B
's will provide a quick update on our community’s response and take questions on|

st s csnomc ey « Bulk fest message & interactive text message

fatch live online at the County websit anne!
fatch live on the County's cable chani omcast or 40 on Verizon)

e i i v « Digital engagement services

granicus.com



govRecords
Easily manage and store public documents

x  +

myficourtaccess.com

Honds Copre b-ing Foriad - Digital capture of land & vital records

. Certification & approval workflows

. Record retrieval kiosks

. Cashier & fee accounting

. Electronic disclosure capture

. Campaign document management

. Reporting & analytics

granicus.com 10



Secure & Accessible 4,500+ Customers

@ )

FedRAMP =

ADA Compliant FedRAMP-certified . .
. Full in-house security
tech operations &
: team
infrastructure

-
| FACILITY /%
1
UPTIME INSTITUTE CERTIFIED

Tier lll-Level Data

Disaster Recovery as a
Y Center

Service

11



Today @ Granicus

4 Billion COVID messages sent

600+ gov websites with Messages Sent
Comprehensive CO\/| D_ ‘| 9 The dramatic increase highlights thr:ee(;rlittrifal role of communications in public
contfent st

AB+ A ages Sent in Billions
10,000+ legislative items ®

discussing COVID-19

LE e

More Messages Sent

25,000+ virtual meetings ®
completed using our tech

granicus.com 12



Granicus COVID-19 Response

Along the way, we shifted to 100% remote and .......

*+ Launched Free govAccess Tools — Overlay Widget & govNews SignUp

+  Created govCommunity for instant, easy collaboration — 2,000+
members

+ Deployed free eComment tool by 250+ City Councils to keep
residents involved

* Launched Machine Learning on COVID communications

* Rapidly deployed Pandemic Unemployment Digital Application
Process in Oklahoma

Completedin 24 hours including build, rollout and training of OK staff
100,000+ active users in first 48 hours
Now processing 30,000 claims per week

Have supported delivery of more than $2B in unemployment checks to
residents

granicus.com
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Granicus Support Amid COVID-19: Direct Client Quotes

“I've been saying this ever since | began using
govDelivery a few years ago...you provide the
greatest customer service of any company/
organization | have ever dealt with. | don't know
how you do it because | know you support a vast
number of organizations, yet your service is always
so swift and immediate, and the staff are so helpful
and courteous. Thank you once again for all your
help. It is greatly appreciated. Stay well.”

- National Institute of Standards & Technology (NIST)

“I am always satisfied with how quickly an agent
responds to me regarding my issues.”
- Kingman, AZ

“I have always been more than satisfied with the
service that | have received from the staff at
Granicus. Thank you for working with me through
this fough time.”

- Jefferson County, AL

“| appreciate the excellent customer support and
the patience shown by your agents during this
time of recovery. All of the agents that | have
spoken with have been most helpful.”

- Durham Chapel Hill Carrboro MPO

“"Sometimes | hesitate to give the highest possible
score in every category because it may appear that
no real thought went into answering the survey
questions. Noft true. | have never been disappointed
in the level or quality of support | received from the
Granicus Support Team. At fimes, my case has been
resolved so quickly that | wondered if they dropped
everything else just to focus on me. | bet all your
clients say the same. Thank you, Support Team.”

- Georgetown County, SC

“Always there when |
have a problem.”
- Asbury Park, NJ

“"Prompt courteous
service and resolve.”
- Lake County, CA

“Your staff has been amazing beyond words!! The rep
yesterday stayed on the phone the entire time (over
an hour) to help me resolve the issue. He was so kind,
patient, funny and we even fraded family stories.
Your staff should be nominated for some kind of
award - | am so gratefullll”

- Trophy Club, TX

“I am always singing the praises of Granicus’
govDelivery support staffl!ll”
- Maryland Department of IT

“Your support team is the best n the business.. |
know that they take my urgent needs and make
them theirs. That's a partnership that helps us to
keep our residents informed and educated
during this present challenge. | think your best
sales pitch is the support your customer service
specialist provide to all of us. Not just during a
crisis like this, but every day. Thank you. Really.”

- Kitsap County, WA

“Best customer “Terrific customer
service anywhere. service.”

Thank you, as - Metro Water
always! Reclamation District of

- Dept of Justice Greater Chicago

“I was very happy with your weekend support, |
did not expect to hear back until Monday.”
- USDA Office of the CIO

“Super helpful. Not only answered my questions
but provided more resources to help me help
myself in 3 minutes than my organization
provided in 8 months.”

- Collier County, FL



Falling Budgets & Rising Expectations

Government leaders face big challenges

»

”

»

Budget shortfalls likely

96% of local leaders expect budgets to
fall in 2020

Major Revenue Source at Risk

7 in 10 leaders say service fees are surest
source of revenue decline; accounting
for 23% of revenue

Amazon-like Expectations

Customers expect “Amazon like” service,
24/7 from any location

15



Demand for Service is Likely to Rise

Economic trends, demographic shifts, & consumer habits drive
demand for digital services

® NEARTERM
Spikes in Demand
COVID, natural disasters, financial crises, & more

@ MEDIUM TERM
Slow Recovery
High unemployment, greater economic insecurity, rising evictions

® LONG TERM
Demographic Change

Aging population (60% more Americans over 65 by 2040), rising
inequity, & more

ALL STAGES
Shift to Digital Accelerates During COVID-19 & Persists

More than half of all web traffic is mobile. Automation,
personalization, & short response times are standard.

granicus.com



Increasing Demand & Falling Budgets Collide

How do government leaders manage through revenue shortfalls
& deliver critical services?

@ @ @ @

Tax State or federal Increase Cut
revenue? funding? fees? costs?
Subject to broad Outside of local Possible. How Effective and
economic leaders’ direct high? What's the immediate, but
conditions. Slow control, effecte how painful? How
and difficult to unreliable do you cut costs
change & deliver
servicese

granicus.com 17



Technology Risks Have Real World Impact

Governments risk hurting residents with outdated, difficult to maintain,
poorly integrated systems

New Jersey needs volunteers who Miami County, Ind. Servers

know COBOL, a 60-year-old Crash, Disrupting Government
programming language Services

ittessing The crash marks the third time this year the county’s servers

have failed and severely disrupted the day-to-day business at

Outlook - Perspective

‘Designed for us to fail: Floridians upset

as unemployment system melts down Hawaii’s false alert shows the sorry
Bl 7o ponleln e s et menpeyment o state of government technology

Coronavirus - live US updates

Live global updates The public sector is bad at buying, building and using tech. It's hurting everyone.

granicus.com
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CUSTOMER
EXPERIENCE (CX):

The holistic perception of a person’s experience
with an organization.

It's the result of every interaction a person has,
from navigating the website, to talking to

customer service to reading an email newsletter.

granicus.com

CUSTOMER
EXPERIENCE

All possible touchpoints.

USER
EXPERIENCE

Digital tfouchpoints.

19



Sept 2018 Survey

What is the primary reason citizens don’t engage with governmente

Government Perspective Citizen Perspective

9.9% Other - Write In

23.7% Other - Write In 16.8% | don't know where to start

31.2% They don't know where to
start

3.2% They lack the time

31.7% 1 lack the time

24.8% | feel like my opinion
wouldn't have an impact

15.1% They believe the process to
participate would be too much
work

26.9% They feel as though their
opinion won't have an impact

16.8% The process to participate
seems like too much work

Key Takeaway: Only 3% of government leaders said the primary reason citizens don’'t engage with government is
due to lack of time, but that was the top response among citizens with 32%



Do you believe most gov'ts are trying to be more transparente

Government Perspective Citizen Perspective

20.6% I'm not sure

22.5% I'm not sure
246.8% Yes

12.5% No

65.0% Yes

52.6% No

Key Takeaway: 27% of citizens think government orgs are actively working to be more transparent with them,
but 65% of government said they are doing so



(& cerANICUS

August Survey

Percent of government officials
who believe the pandemic has

O expedited the digitization of their
operations




(& erANICUS

August Survey

f : ! Percent of citizens said they noticed their local governments
O are now offering more services online.



(& cerANICUS

August Survey

Percent of government officials
believe their operations should be
O more technologically advanced



Government’s Digital Utopia
... from the comfort of your home

Search Website Receive Agenda Learn Information Measure Growth
for all relevant COVID-19 update about all meetings Via email notifying residents and report against KPIs for
information from gov't moving to remote sessions of all-new self-service portal economic development

Subscribe to Email Comment Publicly Apply Online
alerts about COVID-19 from on agenda items to support social distancing
all levels of government related to COVID-19 and skip the long lines

granicus.com 25
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Kitsap County,
Washington

Goal: Growing audience with
trusted communications during
COVID-19.

7 ) E9L Growthin 3 months

@ 419, OpenRate
< 5OK Increase in

r—— .
subscribers

add

granicus.com

\srmeron A

Using the metrics and data
in govDelivery, we can
effectively craft and tailor
messages to reach our
audience the way they want
to be reached with the
information they want to
know.

- Doug Bear, Communications Manager

E] govDelivery




King County, Washington m

Goal: Generating high-profile .
media coverage through King County
informed communications data.

It's not just about getting more

media coverage; it's about

jE 220+ repor'l's on K|ng geTTlﬂg beTTer C’Overdge Th|$

7z County's media list datais how we're giving
reporters what they asked for,
which is access to more

D 33% engagement on new exclusives. Because the best

press releases story pitches are about the
issues you really want to cover.

N . .
- w 3 ‘| 7 mcreosg m.press release - Derek Belt, Social Media Specialist at
O site traffic since data usage King County

E] govDelivery

granicus.com



Pinellas County, Florida Pmellas %
Count S

Goal: Automated meeting and

agenda preparation. .
Qur previous process

@ 757 Reductionin agenda wWas TGQ'OUS' fime
©  item approval fime consuming and
expensive. It stresses
D 100% Reduction in paper me OUT Just to think
O required for meetings about it.
- Becky Batten, IT Applications
Developer at Pinellas County

]

3 Weeks approval time

govMeetings

granicus.com



State of Oklahoma PDe,
3 : ﬂ.(‘ OKLAHOMA

Goal: Rapidly replace
collapsing unemployment site

amid a surge in traffic. “Granicus will probably

9% 100K Active users solve 95 p.ercen.f of a{l
our state issues involving
\ From final requirements fransactions instantly.”
O 24hr3 to delivery of PUA =
David Ostrowe, Secretary of Digital —
Transformation and Administration for
@ 3 O K Claim:s filed Weekly the Office of Management and Enterprise i

Service, Oklahoma

$2 . ] Billion pC”d out ElgovDeIiveW [Ell govService
granicus.com ’




A Powerful Example of Using
Technology to Drive Outcomes

* Mayé | 10:30 a.m.
Oklahoma sent 400,000 emails to apply online for
unemployment benefits

The emails were sent using govDelivery, and the
online application solution was built (in a matter
of days) on govService.

®  Within 8 Minutes
The 400,000 emails were successfully delivered

® Within 30 Minutes

more than 40,000 Oklahomans were using
govService to make their unemploymentinsurance
applications

® 36 hours

Activities continued, triggering more than 140,000
applications.

. okLAHOMA
P& Employment
W~ Security Commission

Create Your New Account

OESC has updated the unemployment benefits process. If you have not already done so,

please create an account on the new site at https://ui.ok gov. You will be asked to enter your Social
Security Number (SSN) to connect with the new system. Please follow the steps below to create your
new account and link it to your existing profile.

Steps:

Visit hitps://ui.ok gov

Click Get Started to create a new account. Check your email and click on the link to activate
your account.

Click Sign In and create your profile

Click Connect your SSN. You'll be prompted to enter your social security number twice
After successfully connecting your SSN, click Complete to check your claim status.

After following these steps, you will be able to enter the system without re-entering your personal
information each time.

On the new system you can

* check your claim status

* file a Ul Weekly claim

* apply for Pandemic Unemployment Assistance (PUA)
* file a PUA Weekly claim

« request a new benefits card if lost or stolen

If you experience problems please call 1-800-555-1554 to request assistance

If you feel you have received this email in error, please disregard and continue to file for weekly PUA
benefits if approved




CREATE ONCE, PUBLISH EVERYWHERE

An integrated citizen engagement platform provides
government teams with consistent voice and time savings.

MICROSITES GRANICUS
& SUBSITES ‘ ’ PRODUCTS

viea
i

TOP

REQUESTED govMeetings

APPS

SOCIAL
n MEDIA 9 @ OB

M govDelivery govService

govAccess
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The Digital Advantage

Governments that digitize save, modernize, and serve customers:

Digital
o ?@? ($0.12 Digital Lets You
© Improve customer
& staff experience

Phone
Q@
% () 3.40

© Reduce complexity

Customer
©) Accelerate digital
transformation
—y In-Person
— ‘ﬁ“L_f@ 10.75 © Do more with less



True Transformation Requires a Holistic Approach
Building digital services alone isn't enough. You need to...

Reduce Contacts

Cut costly & unnecessary
contacts by communicating
effectively

Drive Channel Shift

Drive channel shift with
sophisticated communications
& strategies;

granicus.com

=N

@/

Integrate Existing
Technologies

Avoid costly, slow, & disruptive
rip & replace strategies, avoid
hiring costly platform
developers

Adapt Easily

Deploy, test, iterate, &
innovate

34



Granicus’ Unrivaled Transformation Platform
Data-driven, human-centered services & communications

Reduce Contacts

Data driven
communications platform &
access fo 200m subscribers

Drive Channel Shift

Drive channel shift with
sophisticated communications
& strategies. Capture
audience based on interest.

granicus.com

=N

@/

Integrate Existing
Technologies

No rip and replace; low- and
no-code solutions; deploy
platformin days not months

Adapt Easily

Launch services quickly,
iterate, & innovate; streamline
workflows; grow as you go

35



o0 El Segundo | Home X <+

& > C @& elsegundo.org w %Incognito (2)
SERVICE FINDER ¥

CITY OF

E L S E G U N D O Government Our City Business Visiting SEARCH Q

Important Coronavirus Update
for the El Segundo Community

: Agendas & Coronavirus : -
Pay Water Bill 7T ik Watch Live Job Opportunities



Coronavirus response and resc X +

& stlouispark.org hi ¢ % Incognito (2)

City facilities closed to the public until April 10. Learn more.

° Home Contact Employment Calendar Email/Text Notifications Translate
/// St. Louis Park
MINNESOTA

Business Government How Do I... p

Services

2020 Census Our City » In the News »
About Us

Coronavirus response and resources

Advancing Race Equity FontSize: [§ B4 ¥ Share & Bookmark Feedback ¢ Print

Arts & Culture

How to stay updated and informed
Calendar up
The city will continue to keep residents updated through a variety of communications tools. Be sure you are signed up to receive

Civics in the Park information.

Climate Action Plan

; - Sign up for COVID-19 Updates from Government Agencies in your Area
Convention & Visitors Bureau

Stay informed with COVID-19 updates from reliable government sources in your area. Select your state below to get
Employment started. You can repeat the process for as many states as you like.

Facilities & Buildings You can unsubscribe from updates at any time.

Please sele: receiving information about:

In the News

Select a state

Coronavirus (COVID-19)

Neighborhoods

Rent a Facility

Resident Resources



c

Coronavirus response and res

@ stlouispark.org

X

+

Sign up for COVID-19 Updates from Government
Agencies in your Area

Enter your email address below and click ‘Next' to select from a
list of agencies in your area. If there are no local agencies in
your area currently sending updates, you can still receive
national updates from federal agencies.

Note: This list includes agencies which have recently sent out
COVID-19 updates. They may also send out additional updates
that are not COVID-19 related.

Email *

jake.sager@granicus.com

By checking this box, you consent to our data privacy
policy. *

@ Incognito (2)
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Coronavirus response and re

& stlouispark.org

X

+

Sign up for COVID-19 Updates from Government
Agencies in your Area

Below is a list of agencies in your area that have recently sent
information about COVID-19 and may continue to send related
updates. Select all topics to which you would like to subscribe
and click ‘Next'.

Office of Governor Walz & Lt. Governor Flanagan -
COVID-19 Updates
Privacy Policy.

Week of Walz

. Minnesota Department of Health - COVID-19
5
Updates

Privacy Policy

COVID-19 Updates
Minnesota Immigrant and Refugee Health
Announcements

. Minnesota Department of Human Services - COVID-
5
19 Updates

Privacy Policy

% @ Incognito (2)



City of San Jose | Home X -+

& @ sanjoseca.gov W @ Incognito (2)
SANJOSE RESIDENTS BUSINESS VISITORS YOUR GOVERNMENT NEWS & STORIES Search... Q
MARCH 2020 MAR City Council

¢ 26
01:30 PM
S M

MAR Appeals Hearing Board
26 06:30 PM
MAR

Miscellaneous Agendas

27 10:00 AM

MAR City Council

27 02:00 PM
FULL CALENDAR > ALL PUBLIC MEETINGS >




@B City of San Jose X -+

C. @ sanjose.granicusideas.com/meetings/384: council/agenda_item W @Incognito(Z)

City of San Jose

SIGN UP [ connect |
Meeting: City Council email address... [[LD

Meeting Time: April 07, 2020 at 1:30pm PDT

Disclaimer:

Tell us what's on your mind. Your comments and information will become part of the official public record. If
you do not want your personal information included in the official record, do not complete that field. Tyler Worgan

® 0 Comments @ Closes for Comment April 07, 2020 at 1:29pm PDT Tahlia Gask r » r

shakti packers

i= Agenda ltems
Munna vikram
Select an Agenda ltem to Comment on.

yamo jo

Consistent with the California Governor's Executive Order No. N-29-20, Resolution No.
79450 from the City of San José and the Santa Clara County Health Officer's March 16,
2020 Shelter in Place Order, the City Council meeting will not be physically open to the
public and the City Council will be teleconferencing from remote locations.

* COVID-19 NOTICE *

¢© Comment

How to observe the Meeting (no public comment):

¢ Comment



GO DIGITAL & DRIVE ADOPTION

An integrated citizen engagement platform keeps citizens
connected and promotes a behavior shift to self-service

: FAQ About

z b
4 p
¥ e OKIANSOMIA.

DigitRIISerVices S

|

Modern - Sidebar (Left)

What Is My.OK.GOV?

SERVICE EMAIL & SMS
PORTAL COMMUNICATION

granicus.com




My.OK.GOV

C & my.ok.gov

h*e @ Incognito
K 2

b ) “ OKLAHOMA My Requests Services FAQ About ‘Logm‘

A
4 | | A

S OKIAEONMAS
» ‘;)]igjj'tzjl SENVIEES

| —T

GENERAL SERVICES

Real Estate License
Renewal Form for
Individuals

RANSPORTATION SEARCH

Aeronautical Windsock Q All Available Services

(Renewal or Replacer/nent)
[ ) Application

\ Learn/more

~———
What Is My.OK.GOV?

My.Ok.GOV is your one-stop-shop for a digital service delivery. You, the citizens can access your services securely, view transaction history, and
receive status updates - with a single sign-on.

The public's digital expectations are growing at a rapid rate. We are answering how the public wants to interact with their government.

Help
Stay Connected with
My.OK.GOV

What do | need before | begin? How to view all services

Oklahoma agencies want to interact with you. Be the first to hear about new
services. How do | update my personal

available?

information? How do | change my email or









