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Granicus in Idaho
Some municipalities Granicus partners with 
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Who is Granicus?
Technology Solely Built to Empower Government

• The first and only unified Civic Engagement Platform built for 
government and their residents

• Meeting transparency & management, digital 
communications, online transactions, websites, and records 
management

• 5M+ legislative files stored

• 220M+ residents in the Granicus Network

• Send 10 messages every second to subscribers across the 
U.S.
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govAccess
Customer, user-friendly website design for government

• Data driven website design

• Mobile & accessible ready

• Distributed content management, 

approvals, and form builders

• Digital signature & payment 

processing

• Reporting & site performance 

management

• Advanced security & threat 

detection

• Out-of-the box app integrations
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govService
Online citizen self-service solutions and operations 
automation

• Online resident self-service portal

• Employee internal portal with task 

management

• Comprehensive security & tiered 

authentication 

• Open integration & extensive APIs

• Flexible, user-friendly, smart forms

• Customizable automated workflows

• One-click install & simple setup



8granicus.com

govMeetings
Automate meeting and agenda management

• Boards & commissions management

• Automated agenda preparation

• Digital meeting material access via 

any device

• Livestreaming & on-demand 

streaming

• Meeting minutes & vote 

management

• Indexed & searchable management 

results

• Subscriber notifications
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govDelivery
Communicate via email, text message, and social media

• Subscriber capture, management & 

segmentation

• Communications via email, SMS & social 

media

• Campaign management & A/B testing 

• APIs, reporting & detailed analytics

• FedRAMP & enhanced security

• Bulk test message & interactive text message

• Digital engagement services
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govRecords
Easily manage and store public documents

• Digital capture of land & vital records

• Certification & approval workflows

• Record retrieval kiosks

• Cashier & fee accounting

• Electronic disclosure capture

• Campaign document management

• Reporting & analytics
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Secure & Accessible 4,500+ Customers

ADA Compliant FedRAMP-certified 

tech operations & 

infrastructure

Disaster Recovery as a 

Service

Full in-house security 

team

Tier III-Level Data 

Center



12granicus.com

Today @ Granicus

4 Billion COVID messages sent

600+ gov websites with 
comprehensive COVID-19 
content

10,000+ legislative items 
discussing COVID-19

25,000+ virtual meetings 
completed using our tech

4B+
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Granicus COVID-19 Response
Along the way, we shifted to 100% remote and …….

• Launched Free govAccess Tools – Overlay Widget & govNews SignUp

• Created govCommunity for instant, easy collaboration – 2,000+ 

members 

• Deployed free eComment tool by 250+ City Councils to keep 

residents involved

• Launched Machine Learning on COVID communications

• Rapidly deployed Pandemic Unemployment Digital Application 

Process in Oklahoma

• Completed in 24 hours including build, rollout and training of OK staff

• 100,000+ active users in first 48 hours

• Now processing 30,000 claims per week

• Have supported delivery of more than $2B in unemployment checks to 
residents



Granicus Support Amid COVID-19: Direct Client Quotes 

“I've been saying this ever since I began using 

govDelivery a few years ago...you provide the 

greatest customer service of any company/ 

organization I have ever dealt with. I don't know 

how you do it because I know you support a vast 

number of organizations, yet your service is always 

so swift and immediate, and the staff are so helpful 

and courteous. Thank you once again for all your 

help. It is greatly appreciated. Stay well.” 

- National Institute of Standards & Technology (NIST)

“Best customer 

service anywhere. 

Thank you, as 

always!

- Dept of Justice

“Your support team is the best n the business.. I 

know that they take my urgent needs and make 

them theirs. That's a partnership that helps us to 

keep our residents informed and educated 

during this present challenge. I think your best 

sales pitch is the support your customer service 

specialist provide to all of us. Not just during a 

crisis like this, but every day. Thank you. Really.”

- Kitsap County, WA

“Sometimes I hesitate to give the highest possible 

score in every category because it may appear that 

no real thought went into answering the survey 

questions. Not true. I have never been disappointed 

in the level or quality of support I received from the 

Granicus Support Team. At times, my case has been 

resolved so quickly that I wondered if they dropped 

everything else just to focus on me. I bet all your 

clients say the same. Thank you, Support Team.”

- Georgetown County, SC

“Always there when I 

have a problem.”

- Asbury Park, NJ

“I was very happy with your weekend support, I 

did not expect to hear back until Monday.”

- USDA Office of the CIO

“Your staff has been amazing beyond words!! The rep 

yesterday stayed on the phone the entire time (over 

an hour) to help me resolve the issue. He was so kind, 

patient, funny and we even traded family stories. 

Your staff should be nominated for some kind of 

award - l am so grateful!!!” 

- Trophy Club, TX

“Prompt courteous 

service and resolve.”

- Lake County, CA

“I am always satisfied with how quickly an agent 

responds to me regarding my issues.”

- Kingman, AZ

“I have always been more than satisfied with the 

service that I have received from the staff at 

Granicus. Thank you for working with me through 

this tough time.”

- Jefferson County, AL

“Terrific customer 

service.” 

- Metro Water 

Reclamation District of 
Greater Chicago

“I appreciate the excellent customer support and 

the patience shown by your agents during this 

time of recovery. All of the agents that I have 

spoken with have been most helpful.”

- Durham Chapel Hill Carrboro MPO

“Super helpful. Not only answered my questions 

but provided more resources to help me help 

myself in 3 minutes than my organization 

provided in 8 months.”

- Collier County, FL

“I am always singing the praises of Granicus’ 

govDelivery support staff!!!!”

- Maryland Department of IT
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Falling Budgets & Rising Expectations
Government leaders face big challenges

Budget shortfalls likely

96% of local leaders expect budgets to 

fall in 2020

Major Revenue Source at Risk

7 in 10 leaders say service fees are surest 

source of revenue decline; accounting 
for 23% of revenue

Amazon-like Expectations

Customers expect “Amazon like” service, 

24/7 from any location
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Demand for Service is Likely to Rise
Economic trends, demographic shifts, & consumer habits drive 
demand for digital services

ALL STAGES

Shift to Digital Accelerates During COVID-19 & Persists

More than half of all web traffic is mobile. Automation, 

personalization, & short response times are standard.

MEDIUM TERM

Slow Recovery
High unemployment, greater economic insecurity, rising evictions

NEAR TERM

Spikes in Demand
COVID, natural disasters, financial crises, & more

LONG TERM

Demographic Change
Aging population (60% more Americans over 65 by 2040), rising 
inequity, & more 
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Increasing Demand & Falling Budgets Collide

Subject to broad 
economic 

conditions. Slow 
and difficult to 

change

How do government leaders manage through revenue shortfalls 

& deliver critical services?

Outside of local 
leaders’ direct 

control, 
unreliable

Possible. How 
high? What’s the 

effect?

Effective and 
immediate, but 

how painful? How 
do you cut costs 

& deliver 
services?

Tax 
revenue?

State or federal 
funding?

Increase 
fees?

Cut 
costs?



18granicus.com

Technology Risks Have Real World Impact

Governments risk hurting residents with outdated, difficult to maintain, 

poorly integrated systems
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CUSTOMER
EXPERIENCE (CX):

The holistic perception of a person’s experience 

with an organization. 

It’s the result of every interaction a person has, 

from navigating the website, to talking to 

customer service to reading an email newsletter.

USER 

EXPERIENCE

CUSTOMER 

EXPERIENCE

All possible touchpoints.

Digital touchpoints.



What is the primary reason citizens don’t engage with government?

Key Takeaway: Only 3% of government leaders said the primary reason citizens don’t engage with government is 
due to lack of time, but that was the top response among citizens with 32%

Citizen PerspectiveGovernment Perspective

Sept 2018 Survey



Do you believe most gov’ts are trying to be more transparent?

Citizen PerspectiveGovernment Perspective

Key Takeaway: 27% of citizens think government orgs are actively working to be more transparent with them, 
but 65% of government said they are doing so



61%

August Survey

Percent of government officials 

who believe the pandemic has 

expedited the digitization of their 

operations



61%

August Survey

Percent of government officials 

who believe the pandemic has 

expedited the digitization of their 

operations

Percent of citizens said they noticed their local governments 

are now offering more services online.52%



82%

August Survey

Percent of government officials 

believe their operations should be 

more technologically advanced
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Search Website

for all relevant COVID-19 
information from gov’t

Subscribe to Email
alerts about COVID-19 from 

all levels of government 

Receive Agenda
update about all meetings 
moving to remote sessions

Comment Publicly
on agenda items 

related to COVID-19

Learn Information
Via email notifying residents 
of all-new self-service portal

Government’s Digital Utopia
… from the comfort of your home

Apply Online
to support social distancing 

and skip the long lines

Measure Growth
and report against KPIs for 
economic development



BETTER CUSTOMER EXPERIENCES (CX) =

BETTER OUTCOMES

GO DIGITAL BY DEFAULT
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Growth in 3 months25%

Increase in 
subscribers50K

govDelivery

Open Rate41%

Kitsap County, 

Washington
Goal: Growing audience with 
trusted communications during 
COVID-19.

Using the metrics and data 
in govDelivery, we can 
effectively craft and tailor 
messages to reach our 
audience the way they want 
to be reached with the 
information they want to 
know.

- Doug Bear, Communications Manager
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reports on King 
County’s media list220+

increase in press release 
site traffic since data usage31%

govDelivery

engagement on new 
press releases33%

King County, Washington

Goal: Generating high-profile 

media coverage through 

informed communications data. It’s not just about getting more 
media coverage; it’s about 
getting better coverage. This 
data is how we’re giving 
reporters what they asked for, 
which is access to more 
exclusives. Because the best 
story pitches are about the 
issues you really want to cover.

- Derek Belt, Social Media Specialist at 

King County
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Pinellas County, Florida

Goal: Automated meeting and 

agenda preparation.

Reduction in paper 
required for meetings100%

Reduction in agenda 
item approval time75%

Weeks approval time

Our previous process 

was  tedious, time 

consuming  and 

expensive. It stresses 

me out just to think 

about it.

- Becky Batten,  IT Applications 

Developer at Pinellas County

govMeetings

3
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State of Oklahoma

Goal: Rapidly replace 
collapsing unemployment site 
amid a surge in traffic.

From final requirements 
to delivery of PUA24hrs

Active users100K

Claims filed weekly30K

“Granicus will probably 

solve 95 percent of all 

our state issues involving 

transactions instantly.”

David Ostrowe, Secretary of Digital 
Transformation and Administration for 
the Office of Management and Enterprise 
Service, Oklahoma

govDelivery govServiceBillion paid out$2.1



A Powerful Example of Using 
Technology to Drive Outcomes

May 6 | 10:30 a.m.

Oklahoma sent 400,000 emails to apply online for 

unemployment benefits

The emails were sent using govDelivery, and the 

online application solution was built (in a matter 

of days) on govService.

Within 8 Minutes

The 400,000 emails were successfully delivered

Within 30 Minutes

more than 40,000 Oklahomans were using 

govService to make their unemployment insurance 

applications

36 hours

Activities continued, triggering more than 140,000 
applications.
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CREATE ONCE, PUBLISH EVERYWHERE

An integrated citizen engagement platform provides 

government teams with consistent voice and time savings.

govDelivery govService

govMeetings govAccess
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The Digital Advantage
Governments that digitize save, modernize, and serve customers:

Customer

Digital

0.12

Phone

3.40

In-Person

10.75

Digital Lets You

Improve customer 

& staff experience 

Reduce complexity 

Accelerate digital 

transformation

Do more with less
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Drive Channel Shift
Drive channel shift with  

sophisticated communications 
& strategies; 

Adapt Easily
Deploy, test, iterate, & 
innovate

Reduce Contacts
Cut costly & unnecessary 

contacts by communicating 
effectively

True Transformation Requires a Holistic Approach
Building digital services alone isn’t enough. You need to…

Integrate Existing 

Technologies
Avoid costly, slow, & disruptive 
rip & replace strategies, avoid 
hiring costly platform 
developers

01 02

04 03
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Granicus’ Unrivaled Transformation Platform
Data-driven, human-centered services & communications

Drive Channel Shift
Drive channel shift with  

sophisticated communications 
& strategies. Capture 

audience based on interest.

Adapt Easily
Launch services quickly, 
iterate, & innovate; streamline 
workflows; grow as you go

Reduce Contacts
Data driven 

communications platform & 
access to 200m subscribers

Integrate Existing 

Technologies
No rip and replace; low- and 
no-code solutions; deploy 
platform in days not months

01 02

04 03
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GO DIGITAL & DRIVE ADOPTION

An integrated citizen engagement platform keeps citizens 

connected and promotes a behavior shift to self-service





Questions?



Thank you!


