
I’d like to personally welcome each of you to the IAC Annual Confer-
ence! It’s an exciting time for IAC as we continue to grow and adapt, re-
maining always motivated and responsive to the needs of our members. 
With the upcoming election, our organization is confronting a time of 
many changes and we’re sad to see so many of our friends go.

The world of county government is an exciting area in which to work, 
as an organization we will continue to meet and bring inspired people 
together in forums like this, to ensure IAC remains at the cutting edge. 

As this will be my final conference serving as IAC’s President, I want to 
personally thank all the individuals who work so hard to make this as-
sociation such a success. Your diligent efforts are vital to this organiza-
tion and the success of county government.  A special thanks to our new 
executive director, Seth Grigg, who jumped in with both feet and has 
done an outstanding job. As a board, we have given him many tasks to 
undertake in the next few years. Many of which we have already seen the 
fruits of his efforts.

Again, THANK YOU for your support this last year.

Respectfully,

Donna Peterson
IAC President 
Payette County Treasurer 

2018 
IAC ANNUAL CONFERENCE
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GENERAL INFORMATION

REGISTRATION & INFORMATION CENTER HOURS	
Our registration staff will be onsite to answer any questions you may 
have throughout the conference. The Registration & Information Center 
is located in the main lobby of the Boise Centre and will be open during 
the following hours: 

•	 Monday, September 24: 11:00 am - 1:00 pm & 3:00 pm - 5:30 pm
•	 Tuesday, September 25: 7:00 am - 8:00 am 
•	 Wednesday, September 26: 7:00 am - 8:00 am

EXHIBIT HALL HOURS	
In your conference registration packet, you will find an exhibitor passport. 
Please visit each exhibitor to complete your passport and then turn in your 
passport at the registration desk. Drawings for door prizes will be held at 
3:30 pm on Tuesday, September 25. Exhibitors are located in 100 AB and 
are open during the following hours: 

•	 Monday, September 24: 11:00 am - 6:45 pm
•	 Tuesday, September 25: 7:00 am - 4:00 pm

ELECTRONIC DEVICES	
When entering session rooms, please turn your electronic devices off or 
put into vibrate mode so you do not disrupt the presentations. The IAC 
Board has requested that any time a device goes off during a session, the 
owner of the device contribute $10 to the IAC Scholarship Fund. If the 
owner answers their phone during the session, they should donate $25 to 
the IAC Scholarship Fund. 

IAC SCHOLARSHIP SILENT AUCTION	
We are holding a silent auction to raise money for the IAC Scholarship 
Fund. Each year, the IAC Scholarship Fund awards several scholarships to 
children and grandchildren of county elected officials and children of county 
employees. All funds raised go directly to the IAC Scholarship Fund. The 
Silent Auction will be open the following hours:

•	 Monday, September 24: 3:00 pm - 6:45 pm
•	 Tuesday, September 25: 7:00 am - 4:00 pm
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GENERAL INFORMATION

CONFERENCE EVALUATION	
IAC will email a link to our conference evaluation immediately following 
the IAC Annual Conference. Please take a few minutes to fill out the 
conference evaluation so that we may continue making improvements on 
IAC’s Annual Conference. We appreciate your feedback!

PRESENTATION MATERIALS	
All presentation materials will be posted to the IAC website (www.
idcounties.org) the week following the conference under Services/
Communications/Conference Documents. 

IAC LEGISLATIVE PROCESS	
Each year, IAC adopts a legislative package that provides guidance to 
IAC staff on where advocacy efforts should be directed. The IAC Bylaws 
provide full direction on the legislative process within the association. 

•	 Legislative resolutions are submitted to IAC no later than September 
1st of each year. 

•	 Each resolution must: (1) focus on a single issue within the general 
realm and scope of county government; (2) affect more than one 
county or elected office or department; (3) affect taxation, spending, 
revenue generation authority or create significant efficiencies or cost 
savings; and (4) be politically feasible.

•	 IAC assigns a resolution to a steering committee.

•	 The IAC Steering Committees meet during the IAC Annual Conference 
and vote on each resolution.

•	 All resolutions that are approved by the IAC Steering Committees will 
be reviewed by the IAC Legislative Committee and the IAC Legislative 
Committee will submit its recommendations to the IAC membership 
for final consideration.

•	 During the business meeting on Wednesday, September 26, the 
membership will vote on all resolutions that passed out of committee. 

•	 Following the IAC Annual Conference, the IAC Legislative Committee 
will meet and determine the priority of the legislative resolutions that 
were approved.

•	 The Chair of the IAC Legislative Committee will submit the top ten 
legislative resolutions, in order, to the IAC Executive Director who will 
then prepare the IAC Legislative Package.
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MONDAY  9.24.18
11:00 am - 1:00 pm
REGISTRATION & INFORMATION CENTER OPEN
Main Lobby

11:00 am - 6:45 pm
IAC EXHIBIT HALL OPEN
100 AB

12:30 pm - 1:00 pm
COFFEE WITH EXHIBITORS
100 AB
Sponsored by: Keller Associates

1:00 pm - 1:30 pm
IAC GENERAL SESSION: OPENING CEREMONIES
100 CDE
•	 Presentation of Colors - American Legion Post 113 Honor Guard
•	 Pledge of Allegiance - Kristine Lund, Jefferson County Treasurer
•	 Invocation - Roger Christensen, Bonneville County Commissioner
•	 Announcements

1:30 pm - 3:00 pm
IAC GENERAL SESSION: KEYNOTE PRESENTATION
100 CDE

Body Watching: Gender, Power, and Nonverbal Communication
Dr. Janet Mills is a body watcher...but lest you think this is an unseemly 
pastime for the retired Boise State professor, be assured: she does 
it for professional reasons. And she watches women as well as men 
in the mixed-sex workplace. Mills describes and demonstrates how 
men and women speak different body language. Using the audience 
as a database and as volunteers, she gently and humorously illustrates 
how gendered behaviors convey unspoken messages of power, domi-
nance, and high status...or affiliation, subordination, and low status. The 
potentials for confusion and misrepresentation are clear. So are impli-
cations for increased effectiveness of leaders.
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3:00 pm - 3:45 pm
ICE CREAM SOCIAL WITH EXHIBITORS
100 AB
Sponsored by: Intermountain Communications

3:00 pm - 5:30 pm
REGISTRATION & INFORMATION CENTER OPEN
Main Lobby

3:00 pm - 6:45 pm
IAC SCHOLARSHIP SILENT AUCTION OPEN
100 AB

3:45 pm - 5:45 pm
COMMITTEE MEETINGS

Transportation
Chair: Doug Zenner, Nez Perce County Commissioner
110 AB

Intergovernmental Affairs
Vice Chair: Pauline Malone, Lewis County Treasurer
110 CD

3:45 pm - 5:15 pm
CONCURRENT WORKSHOPS

Empower. Promote. Launch. How to Create a Culture 
of Generational Leadership Within Your Organization
Dr. Jeremy Graves, Boise State University
120 A
In this session, we will look at becoming Legacy makers. Legacy 
makers are supervisors, front-line employees, and CEOs. They 
are men and women who all have one thing in common: a de-
sire to empower, promote, and launch their employees and to 
create an environment where leaders are developed and are 
prospering.
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MONDAY  9.24.18
3:45 pm - 5:15 pm
CONCURRENT WORKSHOPS

Twitter Basics, Guidelines, and Best Practices for Elected 
Officials
Rhea Allen, President, Peppershock Media
120 B
Twitter is a real-time information network used by millions of 
individuals, organizations, and businesses to share information, 
commentary, descriptions of events, and highlight social media 
content. Learn the basics, guidelines, and best uses of Twitter as 
an elected official. 

 Perils of Employing Penelope Problem: 
Hiring & Onboarding
ICRMP Staff
120 C
Episode 1: The County needs a new employee and it faces nu-
merous perils in the hiring and onboarding process. Watch as 
three fictional public officials encounter these perils and com-
pare your employment prowess to their decisions through 
iClicker technology. See if you can avoid the perils and compare 
your response to the rest of the audience and ICRMP employ-
ment experts. 

5:30 pm - 6:45 pm
WELCOME RECEPTION WITH EXHIBITORS
100 AB

TUESDAY  9.25.18
7:00 am - 4:00 pm
IAC EXHIBIT HALL OPEN
IAC SCHOLARSHIP SILENT AUCTION OPEN
100 AB 
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7:00 am - 8:00 am
REGISTRATION & INFORMATION CENTER OPEN
Main Lobby

7:00 am - 8:00 am
CONTINENTAL BREAKFAST
100 AB
Sponsored by: Idaho Power

8:00 am - 9:45 am
IAC GENERAL SESSION
100 CDE

Best Practices in Emergency Preparedness
Moderator: Justin Nyquist, ICRMP Risk Management Coordinator
Panelists: Brad Richy, Director, Office of Emergency Management
Lance Wyatt, Chief Cybersecurity Officer, State of Idaho
Katie Lighthall, National Cohesive Wildland Fire Strategy

From the Front Lines: Real Life Emergency Experiences
Moderator: Seth Grigg, IAC Executive Director
Panelists: Larry Schoen, Blaine County Commissioner
Diana Thomas, Mayor, City of Weiser
Sandy Moser, ICRMP Underwriting and Technology Manager

9:45 am - 10:00 am
COFFEE WITH EXHIBITORS
100 AB
Sponsored by: Certified Payments

10:00 am - 12:00 pm
COMMITTEE MEETINGS

Justice and Public Safety
Chair: Paul Wilde, Bonneville County Sheriff
110 AB

Environment, Energy, and Land Use
Chair: Larry Schoen, Blaine County Commissioner
110 CD
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TUESDAY  9.25.18
10:00 am - 11:30 am
CONCURRENT WORKSHOPS

Public Purchasing - Legislative Changes and Practical 
Suggestions
Jerry Mason, ICRMP Board Counsel
120 A
Legislative changes in recent years have modified the rules that 
govern local government purchasing. “How to” carry out com-
petitive bidding for goods, services, and public works construc-
tion will be outlined by local government legal adviser Jerry Ma-
son. In this realm of recent state law changes, get a timely update 
on the ins and outs of public procurement to avoid the penalties 
of non-compliance.

In the Public Eye: Theory and Practice in Organizational 
and Individual Ethics
Tony Roark, Dean of Arts and Sciences, BSU
120 B
Elected officials and other public servants have a special obli-
gation to observe strict standards of integrity.  This interactive 
workshop examines common ethical issues in public service 
from both theoretical and practical standpoints.  

Infrastructure, the Workforce, and Economic Development: 
How Are They Related and Why Are They Important?
Wendi Secrist, Idaho Workforce Development Council; 
Paul J. Kimmell, Avista Corporation; and Doug Manning
120 C
When a prospective business is knocking on your door, you are 
expected to have the right infrastructure and a skilled work-
force. Come learn about best practices and tools to make sure 
your community can take advantage of state and federal grants 
and programs to bolster your infrastructure and workforce. In 
this session you will also learn how to identify your community 
strengths, opportunities to improve, and the important role you 
play on the economic development team! 
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12:00 pm - 1:30 pm
ICRMP LUNCH
100 AB
Sponsored by: ICRMP

1:30 pm - 3:30 pm
COMMITTEE MEETINGS

Public Lands
Chair: Wayne Butts, Custer County Commissioner
110 AB

Health and Human Services
Chair: Helen Edwards, Gooding County Commissioner
110 CD

1:30 pm - 3:00 pm
CONCURRENT WORKSHOPS

Managing Your Message
Lynn Hightower, Executive Director, Downtown Boise Assoc.
120 A
How many times have you said, “if only people understood 
(name your issue)”? Getting your message out in a way that 
people understand takes purpose and practice. How people 
perceive your message often depends on who delivers it, how 
the message is delivered, and when. Leave this session with con-
crete lessons that you’ll find helpful the next time you need to 
purposefully manage an important message, public or otherwise.

Make it Matter: Strategic Plans People Talk About 
Will Northrup, President, What If Concepts
120 B
Doing  the  work  that  matters  resonates  when  an  organiza-
tion aligns with a shared purpose and human-centered strate-
gies.  This  interactive  workshop  blends  generative  strate-
gic planning techniques with an interactive design thinking pro-
cess.  Have  fun  and  leave  with  actionable  resources  and  tem-
plates to guide the journey.  
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TUESDAY  9.25.18
1:30 pm - 3:00 pm
CONCURRENT WORKSHOPS

Perils of Employing Penelope Problem: Performance, 
Discipline, Termination
ICRMP Defense Panel Attorneys
120 C
Episode 2: The story continues. The stakes get higher. Having 
navigated the perils of hiring and onboarding in Episode 1, now 
compare your employment prowess against our fictional super-
visor as he deals with a variety of employment issues, discipline, 
and ultimately termination. See how you would deal with these 
employment perils and how your decisions compare to the rest 
of the audience and ICRMP employment experts. 

3:30 pm - 4:00 pm
EXHIBITOR DOOR PRIZES & REFRESHMENTS
100 AB
Sponsored by: Fisher’s Technologies

4:00 pm - 5:15 pm
IAC GENERAL SESSION
100 CDE

Economic Development in Changing Times
Moderator: Dr. Stephanie Witt, BSU School of Public Service
Panelists: David Flesher, Community Programs, USDA
Jeff Sayer, Former Secretary of Commerce
Michail Fragkias, BSU College of Business and Economics

5:30 pm - 7:00 pm
ANNUAL SOCIAL AND BANQUET
100 B
Sponsored by: GemPlan

7:00 pm - 7:30 pm
ANNUAL AWARD PRESENTATIONS
100 B
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WEDNESDAY  9.26.18
7:00 am - 8:00 am
REGISTRATION & INFORMATION CENTER OPEN
Main Lobby

7:30 am - 9:00 am
IAC LEGISLATIVE COMMITTEE MEETING
200

8:00 am - 9:00 am
ROUNDTABLE DISCUSSIONS BY COUNTY SIZE

County Population: 0 - 10,000
Adams, Bear Lake, Benewah, Boise, Butte, Camas, Caribou, Clark, 
Clearwater, Custer, Lemhi, Lewis, Lincoln, Oneida, Power
120 A

County Population: 10,001 - 20,000
Boundary, Franklin, Fremont, Gem, Gooding, Idaho, Owyhee, Sho-
shone, Teton, Valley, Washington
120 B

County Population: 20,001 - 75,000
Bingham, Blaine, Bonner, Cassia, Elmore, Jefferson, Jerome, Latah, 
Madison, Minidoka, Nez Perce, Payette, 
120 C

County Population: 75,000+
Ada, Bannock, Bonneville, Canyon, Kootenai, Twin Falls, 
130

9:00 am - 9:15 am
COFFEE BREAK
Main Lobby
Sponsored by: Access Idaho
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WEDNESDAY  9.26.18
9:15 am - 11:00 am
IAC BUSINESS MEETING
100 CDE

•	 Roll Call
•	 Election and Installation of Officers
•	 FY2019 IAC Budget
•	 Presentation and Voting on 2019 Resolutions

11:00 am - 11:15 am
COFFEE BREAK
Main Lobby
Sponsored by: Collection Bureau Inc.

11:15 am - 12:15 pm
CONCURRENT WORKSHOPS

Safety – This Presentation May Save You or a Loved One’s Life
Jim Duke, Safety Operator, Idaho Power
120 A
What you don’t see or think about, can hurt you, a family mem-
ber or friend. In this session, you will learn how your brain makes 
you blind to risk and what you can do to prevent it, stay safe and 
avoid unnecessary risk!

You Are Not Alone: Cybersecurity Resources for Counties
Paul Hoffman, Program Manager, MS-ISAC
120 B
Whether or not they know it, Local Governments throughout 
the United States are consistently facing varied cyber threats 
from many different sources. We will explore these threats and 
the actors behind them, including elections security and then 
discuss free resources available through the Multi-State Informa-
tion Sharing and Analysis Center (MS-ISAC) to any local govern-
ment in the U.S.   
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LHTAC & Local Transportation Funding Options
Laila Kral, Deputy Administrator, LHTAC
120 C
LHTAC will be discussing local transportation funding options 
highlighting the two new programs, Local Strategic Initiatives and 
Children Pedestrian Safety. There will also be discussion regard-
ing the local bridge crisis. 

12:15 pm - 1:30 pm
WESTERN STATES CAT LUNCH
100 AB
Sponsored by: Western States CAT

1:30 pm - 3:30 pm
AFFILIATE BREAKOUT SESSIONS

•	 Assessors: 120 A
•	 Clerks: 120 B
•	 Commissioners: 100 CDE
•	 Treasurers: 120 C

4:00 pm - 6:00 pm
IAC LEGISLATIVE COMMITTEE MEETING
Local Government Center, ICRMP Building, 2nd Floor

FALL COUNTY OFFICIALS INSTITUTE

IDAHO FALLS
NOVEMBER 15-16

MOSCOW
NOVEMBER 26-27

MERIDIAN
NOVEMBER 29-30

REGISTER TODAY AT IDCOUNTIES.ORG
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2018 SPONSORS & 
EXHIBITORS 

AARP Idaho
Francoise Cleveland
fcleveland@aarp.org

Elections Systems & Software
Lori Mommaerts
lori.mommaerts@essvote.com

Access Idaho
Rich Steckler
rich@accessidaho.org

Fisher’s Technology
Reid Blackburn
rblackburn@fisherstech.com

AlertSense
Charlie Fulks
charlie.fulks@alertsense.com

GemPlan
Todd Lakey
todd@bortonlakey.com

American Fidelity
Gabor Siklosi
gabor.siklosi@americanfidelity.com

Grand Canyon University
Tammie Odenbrett
tammie.odenbrett@gcu.edu

Blue Cross of Idaho
Jennifer Faltings
Jennifer.faltings@bcidaho.com

Great West Engineering
Travis Pyle
tpyle@greatwesteng.com

Caselle
Ryan Ellertson
rje@caselle.com

Hart InterCivic
Ron Clevenger
rclevenger@hartic.com

Certified Payments
Forrest Collett
fcollett@certifiedpayments.net

ICRMP
Mary Kummer
mkummer@icrmp.org

Collection Bureau Inc.
Madelena Rosado
madelenar@collectionbureauinc.com

Idaho Housing & Finance
Leslie Perkins
LeslieP@ihfa.org

Computer Arts, Inc.
Mitch Cromwell
mcromwell@gocai.com

Idaho Office of Emergency 
Management
Aaron Blake
ablake@imd.idaho.gov

Democracy Live, Inc.
Tim Manion
tim@democracylive.com

Idaho Power
Dave Thornton
dthornton@idahopower.com
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Idaho Public Defense 
Commission
Kelly Jennings
kelly.jennings@pdc.idaho.gov

Precision Concrete Cutting
Jared Taylor
corporateoffice@safesidewalks.com

Integra PaperLESS 
Business Solutions
Chris Whalen
chris@integraECM.com

Precision Kiosk 
Technologies
Michael Noel
atherkelsen@precisionkiosktech.com

Intermountain 
Communications 
Staci Schneider
schneider.sL@intermountaincomm.com

Riverside Hotel
Danny Eddy
danny.eddy@riversideboise.com

Keller Associates
Justin Walker
jwalker@kellerassociates.com

Rocky Mountain Power
Steven Liechty
Steven.Liechty@rockymountainpower.
net

LCA Architects
Steve Christiansen
schristian@lcarch.com

Tyler Technologies
Maddie McCambridge
Maddie.McCambridge@tylertech.
com

MedTech Cleaners
Leslie Martin
medtechcleanersnow@gmail.com

University of Idaho 
Extension
Barbara Petty
bpetty@uidaho.edu

MoFi
Joy Byland
joyb@mofi.org

Western States 
CAT Equipment
Pattie Walker
pattie.walker@wseco.com

Nationwide Retirement
John Lamm
lammj@nationwide.com

Zions Bank
Bryan Ricker
bryan.ricker@zionsbank.com

Paragon Consulting
Stephen Freiburger
sfreiburger@paragonfbk.com 

ZOLL Medical Corporation
Jeffrey Hoyt
JHoyt@zoll.com

Piper Jaffray & Co.
Michael Keith
michael.l.keith@pjc.com
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