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IDAHO COUNTIES RISK 
MANAGEMENT PROGRAM (ICRMP)
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Created in 1985

Public Entity and Regulated Insurer

• Stable source of Property and Liability insurance

• Control and Ownership

• Specialized Coverages and Risk Management Training

Member Benefits
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Quick Stats
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1,006 Members

$60 Million in Written Premium

$21 Billion in Property Value

Board of 9 local elected officials

21 Employees



PROPERTY & 
LIABILITY



Comprehensive 
Multiline Policy
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TORT & 
LIABILITY



What’s a 
Tort?
A tort is a civil wrong 
that causes harm to a 
person or property, and 
is the basis of tort law. 

Tort law is a body of 
rules that aims to 
compensate victims of 
torts by awarding 
monetary damages or 
other remedies.
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Types of Torts

Intentional torts

Wrongdoings that are knowingly committed, such as 
assault, battery, defamation, or intentional infliction 
of emotional distress 

Negligent torts

Wrongdoings that occur when a defendant acts in an 
unreasonably unsafe manner, such as in a slip and 
fall, vehicle accident, or medical malpractice 

Strict liability torts

Wrongdoings that occur when a product is placed on 
the market knowing it is defective, such as in 
product liability, animal attacks, or abnormally 
dangerous activities 
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State Tort Claims Acts
A state tort claims act (TCA) is a law that allows a private party to 
sue the state government for damages caused by a state 
employee's actions. The purpose of a TCA is to compensate 
victims of government employee misconduct, while also limiting 
the government's liability. 

▪TCA’s vary by state

▪TCA’s have been eroded over time

▪Some states do not impose damage caps
▪ Unlike many states, Washington State does not impose damage caps 

on non-economic damages in personal injury cases. This means that 
there is no legal limit on the amount of compensation a plaintiff can 
receive for pain and suffering, emotional distress, or other non-
economic damages. – Personal Injury (Maurer Law Firm)
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Idaho Tort Claims Act (ITCA)
6-903.  Liability of governmental entities — Defense of employees.

(1) Except as otherwise provided in this act, every governmental entity 
is subject to liability for money damages arising out of its negligent or 
otherwise wrongful acts or omissions and those of its employees acting 
within the course and scope of their employment or duties, whether 
arising out of a governmental or proprietary function, where the 
governmental entity if a private person or entity would be liable for 
money damages under the laws of the state of Idaho

(2)  (i) A governmental entity shall provide a defense to its employee, 
including a defense and indemnification against any claims brought 
against the employee in the employee’s individual capacity when the 
claims are related to the course and scope of employment, and be 
responsible for the payment of any judgment on any claim or civil 
lawsuit against an employee for money damages arising out of any act 
or omission within the course and scope of his employment
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Tort Filing & State Lawsuit
6-906.  Filing claims against political subdivision or employee — Time.

  All claims against a political subdivison [subdivision] arising under the 
provisions of this act and all claims against an employee of a political 
subdivision for any act or omission of the employee within the course or 
scope of his employment shall be presented to and filed with the clerk 
or secretary of the political subdivision within one hundred eighty 
(180) days from the date the claim arose or reasonably should have 
been discovered, whichever is later

6-910.  Suit on denied claims permitted.

If the claim is denied, a claimant may institute an action in the district 
court against the governmental entity or its employee in those 
circumstances where an action is permitted by this act.
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Insurance & Tort Cap
6-923.  Authority of political subdivisions to purchase insurance.

All political subdivisions of the state shall have the authority to purchase 
the necessary liability insurance for themselves and their employees.

6-924.  Policy limits — Minimum requirements. 

Every policy or contract of insurance or comprehensive liability plan of a 
governmental entity as permitted under the provisions of this chapter shall 
provide that the insurance carrier pay on behalf of the insured 
governmental entity or its employee to a limit of not less than five hundred 
thousand dollars ($500,000) for bodily or personal injury, death, or 
property damage or loss as the result of any one (1) occurrence or accident, 
regardless of the number of persons injured or the number of claimants.
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ICRMP
POLICY



Liability Coverage (Split-limits)
Auto, General, Employment, E&O, Law Enf, Sex Molestation

ITCA CLAIMS

Indemnification     $500,000

Defense      $2,000,000

ALL OTHER CLAIMS

Indemnification  $3,000,000

Defense      $2,000,000
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POLICY AGGREGATE INDEMNIFICATION LIMIT $5,000,000



Property Coverage (Shared Limits)
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Coverage for Buildings/Contents/Equipment/Automobiles

All perils coverage

• Broader coverage than a named perils policy

• Covers any loss or damage not specifically excluded

Schedule of Values – Important to keep updated!

Shared $200 million limit per occurrence



LOSSES
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PROPERTY



Perils

Snow

Fire

Wind

Earthquake

Flood
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Oops!

24



January 2021
N O RT H  I D A H O  C O L L E G E  -  
C D A





Property Risk Management

➢Preventative maintenance goes a long way
➢Replace worn out water heaters & appliances

➢Fire inspection & alarm testing

➢Roof maintenance & snow removal

➢Turn up the heat

➢Protect building envelope
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LAW 
ENFORCEMENT 



Recent Settlements
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2020

Death of George 
Floyd -$27 million

2020

Death of Breonna 
Taylor - $12 million

2022

Death of Christian 
Glass - $19 million

2022

Paralysis of Randy 
Cox - $45 million



Results
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Massive protests 
and movements

Negative sentiment 
toward law 

enforcement

Proposed new 
federal laws and 

oversight

Proposals for 
officers to carry 
personal liability 

insurance

Budget cuts for law 
enforcement 

agencies

The Great 
Resignation

Recruitment and 
retention crisis

Relaxation of hiring 
standards
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Idaho Laws Requiring You To Have 
Law Enforcement

Idaho Code 31-2202

• Duties of a Sheriff

• Preserve the peace

• Take charge and keep 
the county jail and 
prisoners

• Serve all processes, 
notices, and maintain 
records
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Idaho Laws Requiring You To Have 
Law Enforcement

Idaho Code 20-601

• Jails are to be kept by the Sheriff

• Must provide medical care, food and 
shelter

• Must provide transportation

• If no jail, housing arrangements must be 
made

• Boise, Camas, Franklin, Lincoln, 
Minidoka, Oneida, Teton



Law Enforcement Liability

PATROL DETENTION



Patrol Claims

Use of Emergency Vehicle
• Policy & Procedure Violations

• Use of Lights & Siren

• High Speed Pursuit

• PIT Manuevers

Arrest Procedure
• Probable Cause

• Use of Force

• Search & Seizure

• False Arrest



Detention Claim Areas

Excessive use of Force

• Inmate Management

Medical Care

• Lack of/or inadequate

Wrongful Death

• Suicide/Mental Illness

• Medical Condition

Search

• Provisions made

• Availability to practice



Law Enforcement
Risk Management

CHAD SARMENTO

➢Policies and Procedures Review

➢Contracts

➢Training
➢Use of Force
➢De-escalation
➢Crisis Intervention
➢Search & Seizure
➢Emergency Vehicle Operation-

EVOC
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Continuing 
Risk 
Exposures
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Staffing

• Lack of Detention Deputies

• Inmate well-being & safety

Overcrowding

• Increased violence

• Inmate classification & Separation

Facilities

• Deteriorating

Medical & Mental

• Access/Responsiveness/Insurance



EMPLOYMENT 
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Employment Practices Liability (EPLI)

➢ Coverage for wrongful employment practices

➢ Discrimination

➢ Harassment

➢ Retaliation

➢ Wrongful termination

➢ Can be an expensive line of coverage

➢ Usually involves a significant deductible

➢ Can be mitigated with risk management
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EPLI Risk Management

CARL ERICSON TAMMY MIDDLETON
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Employment Practices Attorney 
Consultation

Member 
Call

Straightforward
 ----
Carl 

Handles

Complex                  
----              

Attorney 
Assigned

$2,500 
Per Claim 

Attorney Advice



Employment Deductible

CLAIM

Call AND 
Follow 
Advice

Deductible

$0

Not Call OR 
Not Follow 

Advice

Deductible 
$varies



ADDITIONAL 
RESOURCES

43



Member Portal

• 60+ On Demand Trainings

• 100+ Downloadable Resources 

• Policies

• Forms & Checklists

• Handouts

• Your Insurance Policy

• Submit a Claim



www.icrmp.org









Thank
You
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