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District VI
Elected Officials Meeting
Tuesday, July 22, 2025
11:30 a.m.

Hosted by: Fremont County
Keefer Park Picnic Pavillion, St. Anthony
11:30 a.m.
Chair Jefferson County Commissioner Scott Hancock
e Welcome & Introduction of Guests & New Officials

11:40 a.m.
Lunch
12:15 p.m.
Secretary/Treasurer Clark County Treasurer, Lana Schwartz
e Roll Call
November 20, 2024 Minutes & Financial Report (Action Item)
FY2025 Proposed Budget (Action Item)
District 6 Membership Dues (Action Item)
District 6 Bylaws Updates (Action Item)
IAC Scholarship Contribution (Action Item)
Sydney Duncombe Award, District 6 Nomination: Due July 31, 2025

l. District Survey regarding what would the elected officials want to hear or
receive from this meeting and the November
A handout with questions will be made available and handout to be
completed and turned in at the end of the meeting.
Il. Open topics of concerns from each county
Discussion on these topics and input from other counties how they
handled similar situations.
[ll.  Discussion on possibilities of pooling for certain types of services or
resources:
a. HR
b. Emergency services/dispatch
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c. Grant Writing
d. IT services for smaller counties
IV. Legislative Update Commissioner Mendenhall
V. Domestic Wells/ Senate Bill AS1083
a. Subdivision Affect
b. IDWR’s Guidance Letter and their interpretation
VI.  County Goals
S-Specific What do you want to accomplish? Answer 5 W’s
M-Measurable Clear indicators of progress/accomplishments/Qualitative
A-Attainable Do we have the funds? Skill, Knowledge, Motivation
R-Realistic Does it align with mission, vision, and values of county
T-Time Bound  Start date/end date/ interim targets and deadlines
VII.  Assessing Counties Needs
S-Strengths What are your County’s strengths
W-Weaknesses What are your County’s weaknesses
O-Opportunities What is available to your County
T-Threats Biggest obstacles to the County

e November Meeting Location Usually held at Bonneville County
County Updates:
e Bonneville
Butte
Clark
Custer
Fremont
Lembhi
Madison
Teton

Adjourn



