Introduction to County
Budgeting

Kathy Ackerman, Idaho County Clerk
Kristina Glascock, Twin Falls County Clerk
Mary Prisco, Boise County Clerk
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What is a county budget?

A policy document

A reflection of anticipated
revenues and expenses
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A roadmap for county
offices, departments, and =

ALL COUNTY FUNDS AND
e m p | Oyees ’_DISTRICTS UNDER THE

" AUTHORITY OF THE BOARD OF ™
~ ADA COUNTY COMMISSIONERS

A promise to the public

BOARD OF COUNTY COMMISSIONERS ew;&?‘aﬂy\“’ AUDITOR'S OFFICE

ROD BECK, CHAIR OF THE BOARD “!L‘Q TRENT TRIPPLE, BUDGET OFFICER
RYAN DAVIDSON, COMMISSIONER KATIE REED, CHIEF DEPUTY
TOM DAYLEY, COMMISSIONER TIM STURGES, CONTROLLER
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Evaluating Budget Priorities

What is the overall financial health of the county?
s the service mandated?

= Will it create efficiencies?

Will it require more stafting?
» Does it have a dedicated revenue source?
= Will it be a one-time expense or an ongoing expense?

Does it meet current and future growth projections?
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County Budget Setting Timeline

. 1st Monday in May: County clerk distributes budget forms
. 3rd Monday in May: Budget forms due back to county clerk
’ June: BOCC and county clerk meet with E.O.s and department heads
. 1st Monday in August: County clerk submits suggested budget to BOCC
. Before 3rd Week in August: BOCC adopts tentative budget

' By 3rd Week in August: Publication of tentative budget
On or Before 1st Tuesday following 1st Monday in September: BOCC holds

budget hearing/approves budget
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County Budget Development Terms

Suggested Budget

i : County clerk’s budget recommendation showing anticipated
HE- GEI-1E0E Ayl = by revenues and expenditures for the ensuing budget year

Tentative Budget

BOCC's modifications to suggested budget which sets the
A4S, SFI-160 ime = Julfy expenditure and revenue ceiling for the final approved budget

Approved Budget
.C. §31-1605 Aug - Sept. Final budget adopted by BOCC establishing expenditure limits and

estimated revenues for the ensuring budget year
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It Takes a Team!
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Roles & Responsibilities

Elected
Officials

Department
Heads

Meets with
dept. heads and
elected officials

Creates and
distributes
budget forms

Submits
requested
budget info to
clerk

Submits
requested
budget info to
clerk

Sets tentative
budget

Coordinates
collection of
budget
information

Meets with clerk
and BOCC

Meets with clerk
and BOCC

Approves final
budget

Meets with
dept. heads and
elected officials

Informs clerk
and BOCC of
budget status

Informs clerk
and BOCC of
budget status

Approves claims

Prepares
suggested
budget

Opens/amends
budget as
needed

Monitors and
reports on
county budget
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County Revenue Categories

Property Tax Levies Intergovernmental  Fees and Fines Fund Balance
I D Y
Current Expense Levy Sales Tax Rev Share District Court Fees Reserves (cash basis)

Justice Levy Liquor Funds DMV Fees One time savings

District Court Levy Highway Funds Recording Fees Unassigned
Revaluation Levy Liquor Fund Solid Waste Fees Dedicated
Road & Bridge Levy PILT P&Z/Building Fees Etc.
Judgements SRS Mapping Fees

Etc. Etc. Etc.
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County Revenues, 2023

Property Taxes/Assessment $1,167.97M

Intergovernmental | oo 7™
Charges for Services | G 516
Miscellaneous Revenue |G $195.58M

Grants [N $102.51M
Non-Revenue Refunds - $56.44M

ARPA [l $53.16M
Licenses and Permits $35.55M
Interest on Investments & $19.81M :
Fines/Forfeitures §§ $16.60M
Contributions | $5.96M
CARES | $5.90M

$0 $200,00... $400,00... $600,00... $800,00... $1,000,... $%$1,200,...
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Federal Intergovernmental Revenues

Payment In Lieu of Taxes (PILT)
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1338 535! 554 4511 191
$0.0 $1.0 $10.0K $100.0K $1.0M $4.5M

Source: NACo Analysis of U.S. Department of the Interior Data

Secure Rural Schools (SRS)
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2409 140 163 161 196
$0.0 $1.0 $30.0K $100.0K $300.0K $15.2M

Source: NACo analysis of data from the U.S. Forest Service, 2023 data; Bureau of Land Management, 2022 data; U.S. Bureau of Labor
Statistics, Consumer Price Index, March 2024 data
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State Intergovernmental Revenues

REVENUE
SHARING
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County Expense Categories

“A" Budget “B" Budget “"C" Budget “D" Budget
I D Y

|.C. §31-1604(1) |.C. §31-1604(1) Optional Category Optional Category
CEO Salaries Operating Expenses Capital Expenses Benefit Expenses
Employee Salaries Supplies Facility Upgrades Payroll Taxes
May Include Benefits Equipment Long Term Leases Retirement
Travel Design Costs Health Insurance
Training, Events, Etc. Construction Costs Workers Comp
May Include Benefits Unemployment

May Include Capital
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County Expenditures (2023)

All Counties

pubiic Sorety | 72 55
General Goverrment RN B M 50122+
Highways and Streets ||| N 17247

Sanitation _ $116.78M

Economic Development - $81.54M
Health and Welfare [ $22.90M

Natural Resources l $16.89M

Culture and Recreation I‘ $15.18M

Intergovernmental I $12.02M
Education | $2.05M

$0 $200,0'00,000 $400,000,000 $600,000,000 $800,000,0...
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Checks & Balances

Treasurer

Ensure budget compliance

Quarterly financial statements to BOCC
Jointly issue and sign warrants with the
county treasurer

Keep accounts current with the county
treasurer |

Detailed report to BOCC
Monthly/annual settlement of accounts
Jointly issue and sign “warrants” (or
checks) with the clerk/auditor

Examine and audit accounts
Full and complete external audit
Examine and settle allowable claims
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raud Prevention
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Questions?
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